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Mpact’s vision is to be a leading business with the highest ethical 
standards, delivering exceptional value for customers, employees, 
communities and shareholders and is committed to sustainability 
principles to underpin business strategy, financial performance and 
operations by focusing on the key elements of economic, social and 
environmental activities.

Sustainability Review

IntroductIon

Sustainability through business 
excellence

Listed on the JSE’s Main Board in the 
Industrial – Paper and Packaging sector in 
July 2011, Mpact is a leading manufacturer 
of paper and plastics packaging in 
southern Africa. The Group enjoys leading 
market positions in recovered paper and 
plastic collections, corrugated packaging, 
recycled-based cartonboard and 
containerboard, polyethylene terephthalate 
(PET) preforms, styrene trays as well as 
plastic jumbo bins. It is South Africa’s 
largest collector of recovered paper for 
recycling and collected 526,937 tonnes of 
paper and plastic in 2015. Further to this, 
Mpact Polymers was established in 2015 
to recycle PET. Mpact has 33 (2013: 32) 
operating sites in South Africa, Namibia, 
Mozambique, Botswana and Zimbabwe 
of which 23 (2013: 22) are manufacturing 
operations. 

Sustainable development is inherent 
to Mpact. The Group’s sustainability in 
terms of its impact on the environment 
and the communities in which it operates 
are priority considerations in conducting 
business and making investments.

Managing a sustainable business requires 
the integration of the Six Capitals, as 
set out in the International Integrated 
Reporting Framework. Mpact’s business 
model, together with the inputs and 
outputs of each of the Six Capitals, 
is illustrated on page 10 of the 2015 
Integrated Report. Mpact’s CSI strategy 

is aligned with the Group’s strategy, 
taking into account potential risks and 
considering the requirements and needs 
of its stakeholders. Mpact’s stakeholder 
engagement is set out on page 13 of the 
2015 Integrated Report.

The Group remains committed to 
sustainable development in each of its 
businesses by adopting leading industry 
health standards and a zero tolerance to 
safety incidents; obtaining raw materials 
from a variety of sources; and ensuring the 
businesses constantly seek to reduce their 
environmental impact. Specific strategic 
goals have been developed for the Plastics 
and Paper businesses and these strategic 
goals are set out in detail in the respective 
operational reviews in the Integrated Report.
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revenue up

10.8% to
r9.5 billion

return on capItal 
eMployed (roce) of

18.9%

underlyIng 
operatIng profIt up

21.0% to
r909 million

total cash dIvIdend 
per share up

19.6% to
110 cents

basIc underlyIng 
earnIngs  
per share up

36.3% to
366.9 cents

gearIng of

30.2%

2015 AT  
a GlanCe

rpet project, designed to process 29,000 tonnes per 
annum to produce 21,000 tonnes of recycled pet 
per annum, and phase 1 of the felixton Mill rebuild 
were commissioned on time and within budget

projects successfully 
coMMIssIoned

 

 

sKIlls 
developMent 
prograMMes 
offered to  

3,364 employees  

(2014: 3,629 employees)

corporate social investment spend was 

 R6.3 million  

(2014: R4.6 million)

526,937 tonnes of  
used paper and plastIc recovered 

for recyclIng (2014: 450,277 tonnes)  

b-bbee contributor status is 
level 3  
(2014: Level 5)

LEVEL

3
BBBEE

the group supported  

206 individuals  
(2014: 158 individuals) on apprentice 
and learnership programmes, of 
whom 91% (2014: 84%) were 
from previously disadvantaged 
backgrounds

a total of 

67,412 man-hours 
(2014: 57,112 man-hours)  

Were devoted to 
traInIng and sKIlls 
developMent

for manufacturing 
operations (Mills, 
corrugators and  
plastics plants):

Water use per ton 
product:  

6.42 kI/tonne  
(2014: 6.61 kI/tonne)

for ManufacturIng 
operatIons (MIlls, 
corrugators and 
plastIcs plants): 

energy consumption per ton product  

7.17 GJ/tonne  
(2014: 7.12 gj/tonne)

greenhouse gas emissions  
1.02 tonne co2e (2014: 1.02 tonne co2e)

Increase largely due to cogeneration of 
electricity at piet retief Mill
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ManageMent’s approach to 
sustaInabIlIty

Targeting continuous improvements

The three key pillars of the business strategy are Mpact’s leading 
market positions, a customer-focused operating structure and a 
focus on performance. As part of the overall optimisation strategy, 
business excellence programmes have been established to focus 
specifically on operational performance and asset management 
targeting continuous operational improvements.

As pressure on natural resources grows due to population growth 
and industrial expansion it is crucial that businesses measure, 
understand and manage their impact on the environment. Mpact has 
a systematic sustainability reporting process that entails recording 
and setting of targets with respect to its environmental footprint. 
This report is the key platform for communicating sustainability 
performance and impacts – whether positive or negative.

Policies and procedures

Policies and procedures are in place to guide all significant aspects  
of the business including corporate vision and values; safety, 
health, environment and energy; ethics; transformation; procurement; 
human resources; financial management and maintenance. 

These policies set the framework within which Mpact manages its 
business and, together with its Code of Ethics, provide a blueprint 
for employees, suppliers and partners to ensure a co-operative, 
co-ordinated approach. This commitment is outlined in the Vision 
and Values set out in the 2015 Integrated Report. The Social and 
Ethics Committee Report is on pages 53 and 54 of the Integrated 
Report and can be viewed on Mpact’s website, www.mpact.co.za. 
There is also an open channel for those wishing to express their 
views by emailing Mpact at info@mpact.co.za with comments and 
suggestions.

recyclIng developMents

Local beneficiation and job creation

The Recycling division has seven (2014: seven) sites across the 
country, which collected 526,937 tonnes of recovered paper 
and plastic in 2015. Recovered paper sources include pre- and 
post-consumer material sourced from a multitude of paper pickup 
programmes including commercial, kerbside, schools, churches, 
communities, housing complexes, offices and an extensive 
network of agents and dealers.

Around 70% of the paper recovered is used in the production 
of our cartonboard and containerboard, while the remaining 
portion is sold to external customers, the largest of which is 
Mondi Shanduka Newsprint. This considerably decreases the 
company’s reliance on virgin fibre. The input of recovered paper 
also has a positive impact in terms of climate change, replacing 
virgin material and thus reducing greenhouse gas emissions linked 
to the production of virgin fibre, and preventing the landfilling or 
incineration of this recovered paper. Moreover, the recovery and 
recycling of paper in South Africa ensures local beneficiation of raw 
materials and the creation of jobs.

Mpact has embarked on the recycling of plastic products to 
integrate its Plastics business model further. Mpact established 
Mpact Polymers and commissioned a recycled PET (rPET) plant 
in 2015. The plant will process 29,000 tonnes of recovered PET 
bottles to generate 21,000 tonnes of rPET polymer annually. The 
rPET is sold to Mpact’s Plastics business, where it is blended with 
virgin material for the manufacture of beverage bottles and other 
PET products, as well as to external customers. Benefits of this 
project include a reduction in raw material costs; reduction of waste 
PET disposed of to landfills; and a reduction in CO2 emissions in the 
lifecycle of PET products by using recycled rather than virgin PET 
polymer. 

With the carefully timed entry into PET plastic recycling in South 
Africa, Mpact will leverage its existing facilities, logistics and 
operations to collect waste PET plastic products and in so doing 
is creating jobs in the recycling industry.

Approximately 1,000 jobs will be created indirectly by the collection 
of used PET.

MaterIal rIsKs and opportunItIes 
pertaInIng to sustaInabIlIty

In line with the Group’s approach to improving upon and managing 
a sustainable business, the risk assessment process follows a 
“bottom-up” approach, with the input by each operation assessed 
by the Risk Management Committee established in 2013, and 
then in turn by the Audit and Risk Committee. The Group Risk 
and Sustainability Manager, Neil Hunt, has overall responsibility for 
overseeing this process. 

In this way, the most critical underlying material risks that the 
Group faces are identified, as well as whether the mitigating 
actions to reduce these risks are sufficient and appropriate. 
As part of the Group’s stakeholder engagement initiatives, the 
Board would like to draw shareholders’ attention to these risks 
and the actions taken to mitigate them. 
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The risks below pertain specifically to the sustainability of the business; the material risks in full can be found on pages 15 to 17 of the 
Integrated Report.

Material risks Management of these risks

Prolonged shortages of key raw materials, such as containerboard, 
polymers and fibre, could lead to a loss of production, alteration of 
product offerings, or higher costs.

Long-term supply agreements; multiple suppliers; utilisation of 
alternative raw materials and collection of recyclables from a 
variety of sources.

Mpact operates in an uncertain and competitive trading environment 
in which dependence on major customers, excess capacity, 
competitively priced imports and subdued growth across the sector 
could result in reduced sales volumes or selling prices.

Mpact is addressing this through long-term supply agreements, 
proactive research, product design and market development, 
and continued focus on quality.

More stringent and changing legislation has the potential to increase 
costs of compliance and risk of fines and penalties. In broad terms 
this includes tax, labour and environmental legislation. 

Mpact addresses this by retaining the necessary legal and 
technical skills to ensure compliance to legislation and by 
actively engaging with government on emerging legislation.  

The opportunities identified:

Opportunities

•	 Expansion of the Recycling division into the collection and recycling of plastic products 

•	Greater opportunities to export into SADC countries

•	Opportunities for optimisation and expansion with upgraded plant and equipment

•	 Acquisition opportunities in converted paper products 

Risk management

Mpact has established Enterprise Risk Management Guidelines 
that guide the business’ process of identifying, rating and 
reviewing risks. Risks are identified through various audit 
processes, mentioned later, and through management reviews 
of each division. A Risk Management Committee comprising of 
the Mpact executive management team, and invited contributors, 
meets quarterly to review the Risk Register and progress made on 
the mitigation of the risks. 

Also discussed by the Risk Management Committee is 
the progress in the management of risks identified through 
Underwriting Surveys and Maximum Possible Loss (MPL) Analysis 
reports and progress in closeout of non-compliance findings 
against Risk Control Compliance Audits compiled by Marsh 
Risk Consulting at various sites through the course of the year. 
These findings largely relate to fire protection standards, security 
systems and emergency responses. Recommendations from 
this committee are presented to the Board’s Audit and Risk 
Committee. 

standards and product responsIbIlIty

In pursuit of excellence, Mpact subscribes to various internal and 
international standards to which its operations, where applicable, 
are certificated. These include:

Internal standards

•	 Enterprise Risk Management Guidelines: Guidelines for 
managing business risks and insurance.

•	Risk Control Standards: Guidelines for risk control, fire defence, 
safety and health, motor vehicles, and environmental management.

•	Mpact management systems consisting of policies, procedures 
and work instructions dealing with an array of management 
requirements throughout the business.

International standards

•	 ISO 9001: Quality management standard applicable to Mpact's 
manufacturing operations.

•	 ISO 14001: Environmental management standard applicable to 
the Group’s Paper, Corrugated and Recycling operations.

•	 Forest Stewardship Council (FSC) standards applicable to the 
Group’s paper mills.

•	German Federal Institute for Risk Assessment (BfR) 
Recommendation XXXVI: Food contact safety standard for 
packaging papers.

•	 ISO 2200:2005: Food packaging safety standard applicable to 
plastics and corrugated containers used for the packaging of food.

•	British Retail Consortium (BRC): Ensures plastic containers meet 
customers’ food safety needs.

•	 Art. 12 of the European Plastics Regulation (EU) no10/2011: 
Testing of migration limits for food containers; applicable in 
Mpact to products manufactured from rPET.

Compliance with national legislation is fundamental to the principles 
of Mpact and to these standards. To this end, Mpact subscribes to 
Safety, Health and Environmental Registers that keep the business 
abreast of changes in legislation. With regard to other legislation, 
in 2014 Mpact commissioned the compilation of a management 
booklet summarising core legislation pertinent to its operations. 
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audIts and external assurance

Compliance with standards and legislation across the Group is monitored through comprehensive internal and external audits of various 
management systems. External assurance is received from the external auditors with some listed in the following table:

System External audits

Finance Deloitte & Touche and KPMG

Insurance Underwriting Surveys, MPL and Estimated Maximum 
Loss (EML) Calculations

Marsh Risk Consulting

Risk Control Standards Marsh Risk Consulting

Fire Protection Systems and Infrared Surveys Marsh Risk Consulting

ISO 9001, ISO 14001, ISO 22000 SABS, BVQI, i-Cert, SGS

FSC SGS

Food Safety – Paper (BfRXXXVI) ISEGA (Germany)

Food Safety – Plastics (BRC) SABS

Food Safety – rPET (EPR no. 11/2011) Fraunhofer Institute (Germany)

Safety Legal Compliance Legal Consulting Services

Environmental Performance Legal Consulting Services

Environmental Legal Audits Greengain Consulting, Environmental Law Consultancy, 
Mark Dittke

B-BBEE Scorecard Symphony

Non-compliance issues and recommendations arising from audits 
are managed closely at operational level to ensure compliance is 
achieved and maintained through management interventions. 

ManageMent’s coMMItMent to value

Mpact commits to delivering exceptional value to all its 
stakeholders: shareholders, employees, contractors, customers, 
communities and the environment. The Group seeks to pursue  
excellence in all that it does to ensure performance and that the 
highest ethical standards are upheld. 

Mpact believes that this is achieved by employing high-calibre 
people and procuring high-quality equipment, raw materials and 
services to ensure optimum operational performance so that 
products can be reliably offered at competitive value. 

safety and health

Zero harm principle
The Group is committed to providing a safe and healthy working 
environment for all employees, as well as contractors and service 
providers. The principle of “zero harm” is entrenched at each of 
Mpact’s operations.

The CEO’s Safety, Health and Environmental (SHE) Philosophy 
states that all injuries, occupational illnesses, safety and 
environmental incidents and fires are preventable and that the 
target for them is zero.

There are three underlying principles that give effect to this philosophy:

•	 individuals are responsible for their own safety;

•	 adherence to the “Fire and Safety Rules To Live By” is the 
minimum standard throughout Mpact; and

•	 there is no differentiation in the treatment and expectations of 
employees, contractors and service providers.

To achieve this, a number of safety, health and environmental 
interventions are in place and these are regularly monitored and 
enforced. 

Fostering a safety culture
Effective safety systems are dependent on three levels of intervention. 

At a primary level, physical interventions such as machine guarding, 
designated walkways, safety railings, equipment inspections, and 
personal protective equipment (PPE) are fundamental to providing 
a safe working environment. These physical interventions are 
considered standard across the Group.

The secondary level involves systems, founded on a solid safety 
policy, that control the way people interact with work hazards. 

•	 The CEO’s SHE Philosophy.

•	 A Safety Plan, which is reviewed at Group level at the beginning 
of each year. The plan is cascaded down the operations, which 
develop their own roll out plan to satisfy the Safety Plan. 

•	 The SHE Policy, set out in accordance with section 7 of the 
Occupational Health and Safety (OHS) Act, 85 of 1993.

•	Mpact’s “Fire and Safety Rules To Live By”, a set of rules and 
standards covering areas such as fire safety, entry into confined 
spaces, working at heights, energy and machinery isolation 
procedures, lifting and material handling, rotating and moving 
machinery, hazardous substances, and work permits for duties 
such as hot work and controls around mobile plant and equipment. 

•	Hazard Identification Risk Assessments (HIRAs) leading to the 
development of Safe Work Procedures (SWPs) are done for 
relevant processes in manufacturing operations. 

•	 The Mpact Risk Control Standards, which entail safety standards 
and guidelines relating to a wide spectrum of safety, health, fire 
protection, security, emergency preparedness and environmental 
management matters. Marsh audits a selection of sites externally 
against these standards on an annual basis. 
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•	 Induction programmes dealing with safety, health and 
environmental issues are compulsory for all new employees, 
contractors and visitors. This is followed by annual re-induction 
of all. Additional safety training and awareness campaigns are 
also run. 

•	Mpact has a comprehensive contractor safety management 
programme that ensures all contractors on our sites are afforded 
the same high standard of safety care as employees. 

These primary and secondary interventions are guided by, and 
comply with, the OHS Act. 

The third, and most important, level of safety intervention is to 
develop a safety culture in which every employee, contractor and 
visitor on Mpact sites embraces and takes ownership of safety. 
Driving the Mpact Safety Culture are the Behaviour-Based Safety 
programmes and the Mpact Safety Culture cartoon series. 

A Behaviour-Based Safety programme, aimed at identifying unsafe 
behaviours and eliminating barriers to safety, comprised three 
levels of behaviour observation. 

The observation methods are:

•	 Visible felt leadership (VFL) – which is the engagement (not 
audits) of leaders with people carrying out tasks, in order to 
observe their actions, understand reasons for them deviating 
from safe work practices, and implement corrective action.

•	 Planned job observations – which are scheduled observations 
of people performing their normal duties by others familiar with 

the related standard operating procedures. These are done to 
identify incorrect or unsafe behaviour and establish the reasons 
for such behaviour.

•	 Peer observations of unsafe acts – which entails the logging 
of observations of unsafe behaviour, incidents or conditions 
by employees and contractors. This provides feedback to 
operating personnel and is used to identify barriers to safe 
work behaviour. 

These observations identify barriers to safe work behaviour, which 
are then addressed by management through barrier removal 
interventions.

Incident reporting is taken very seriously and the requirement is 
that incidents are recorded and reported. In the case of serious 
injuries (Restricted Work Cases, Lost Time Injuries and Fatalities), 
reports that identify the root cause of the incident are required 
from the operation. These learnings are distributed throughout the 
Group. 

Mpact has developed the Mpact Safety Culture cartoon series, 
which aims to make safety awareness accessible to the entire 
workforce. This series consists of a number of sets of cartoon 
strips and posters dealing with various areas of safety. The series 
is championed by the Mpact safety mascot, Sam the Mongoose. 
A cartoon set dealing with Situational Awareness was launched in 
2015 with a number of other topics set for release in 2016. The 
cartoons will also be used to relaunch the 11 “Fire and Safety Rules 
to Live By” in the form of a cartoon poster set.
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A safety legal expert conducted training of all managers and 
supervisors appointed to safety accountability roles in accordance 
with the OHS Act. This training was aimed at increasing 
operational awareness of safety responsibility, accountability, and 
liability. Further training at supervisory level is scheduled for 2016.

Safety, health and environmental management are the 
responsibility of senior management, who are assisted by line 
managers at each operation, and who are held accountable for the 
well-being of employees under their leadership and of contractors 
and visitors on their sites.

In addition, operations compete annually for the Excellence in 
Health and Safety awards, an internal recognition programme for 
excellent performance in these areas. These awards are based 
on the health and safety statistics of operations for the year in 
which they are given out. Based on the audit results, deserving 
operations are awarded Platinum, Gold, Silver or Bronze status.

To be awarded the prestigious Platinum award for Safety, an 
operation’s safety record over a five-year progressive period has  
to meet the following requirements:

•	No fatality over the five-year period.

•	 Serious Injury Frequency Rate (SIFR*) of less than 0.2.

•	Medical Treatment Case frequency rate (MTCFR) not greater 
than 0.6.

*  SIFR = Serious Injury Frequency Rate calculated as the sum of Fatalities, Lost Time 
Injuries, and Restricted Work Cases divided by the man-hours worked x 200,000 

The Mongoose Trophy for Excellence in Health and Safety, the highest  
accolade an operation can be awarded, is based on comprehensive 
health and safety audits, which are conducted annually by an 
independent auditor. In 2015 the trophy was awarded to Plastics 
Pinetown, while three operations achieved Platinum status, namely 
Recycling Midrand, Recycling Richards Bay and, Recycling 
Pretoria West. 

Safety performance

Mpact deeply regrets to report two fatal injuries at Mpact 
operations during 2015. We extend our heartfelt and deepest 
condolences to the families, friends and colleagues of the 
deceased, Messrs Lundi Kumbaca and Msweli Nkambule. Both 
were contractors and Mpact has worked with their respective 
contractor companies to support their families and colleagues. 
The two separate incidents were thoroughly investigated in 
consultation with the authorities, with every effort made to prevent 
recurrences. The above has resulted in an increase to the Fatality 
Injury Rate to 0.029 (2014: 0.00). The number of Lost Time Injuries 
(LTI) increased to 15 (2014: 13) and the number of Restricted 
Work Cases (RWC) increased to 22 (2014: 9). The Lost Time Injury 
Frequency Rate (LTIFR) increased to 0.22 (2014: 0.21). 

Mpact continues to drive safety through the programmes mentioned  
above and to seek innovative ways of creating a healthy safety 
culture. The Mpact Safety Culture cartoon series and safety 

legal training are expected to enhance safety awareness in the 
business. The Group is committed to improving safe working 
standards and providing safe working conditions for all.

Health

Ensuring the well-being of employees is a strategic imperative. 
Occupational health compliance is the responsibility of line 
management, and is a key indicator of business performance.

In line with the CEO’s SHE Philosophy, all Mpact’s operations and 
sites provide wellness programmes and support to employees for 
primary healthcare and chronic illnesses, including HIV/AIDS. 

In addition to primary healthcare, site clinics and mobile medical 
facilities provided free annual medical assessments to employees 
during the year. Occupational health examinations take place 
when an employee joins the company, at periodic intervals 
during employment (depending on the risk and local regulatory 
requirements), on transfer from one operation to another and on 
retirement or resignation.

HIV/AIDS

In acknowledging the potentially devastating impact of HIV/AIDS 
Mpact has long held to policies and procedures aimed at reducing 
the impact of this epidemic on our people. Mpact provides access 
to wellness programmes aimed at maintaining the health of those 
that are infected with HIV.

Mpact holds education and awareness programmes within its 
operations, uses surveys to plan prevention strategies and offers 
appropriate care, encourages large scale Voluntary Testing and 
Counselling (VCT) and facilitates the access to this service.

Approximately 3,304 employees (2014: 3,340 employees) undertook 
an annual medical test with approximately 2,516 employees  
(2014: 1,784 employees) opting for VCT during the year.

socIal sustaInabIlIty 

Stakeholder engagement

Mpact recognises that proactive engagement with internal and 
external stakeholders across the business is critical to its long-
term success and in strengthening its programmes, identifying 
opportunities and material issues as well as gaining insights.

The Group has embraced transparent and open communication 
with its stakeholders, particularly against a backdrop of growing 
social, economic and environmental challenges within the 
environment in which it operates.

Mpact’s list of primary stakeholders is developed through a 
comprehensive process and is reviewed annually by the Social 
and Ethics Committee to ensure it reflects the key groupings that 
Mpact interacts with. The Group’s Stakeholder Engagement Policy 
is also reviewed annually.
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The main stakeholders identified by Mpact are:

•	 employees;

•	 unions;

•	 customers and suppliers;

•	 shareholders, the investment community, and financial 
institutions (including banks);

•	Government institutions and regulatory authorities

•	 communities; and

•	 industry associations.

During the year, a comprehensive report is tabled at the Social and 
Ethics Committee meetings providing an update on stakeholder 
activities. This report outlines various communications relating to 
investor relations, media relations, employees, advertising and 
branding and other stakeholders e.g. customers, communities  
and trade unions.

For more information on stakeholder engagement, please refer 
to page 13 of the Mpact’s Integrated Report 2015, also available 
online at www.mpact.co.za.

Employees

Mpact’s employees remain critical to continued business success 
and the overall sustainability efforts. The expertise and dedication 
of employees is fundamental in meeting our clients’ needs and 
delivering distinctive results. We aim therefore to strengthen our 
competitive advantage through attracting and retaining talent, 
building capability in strategic areas and ensuring we can deploy 
talent quickly and effectively in line with the changing needs and 
growth requirements of the business. 

Mpact's Fair Employment and Promotions Philosophy focuses on 
workplace diversity to ensure that we foster a culture of diversity in the 
belief that this brings business advantage.

headcount

As at 31 December 2015, Mpact employed 4,467 (2014: 4,126) 
employees. Distribution of employees by geography, gender and 
division are shown in the graphic and table below. Representation 
of ethnic groups is given under the Transformation section on 
page 11. 

Headcount

South 
Africa

Sub-
Saharan

Africa Total

Geographical 4,161 306 4,467
93.15% 6.85% 100%

Gender Male Female Total
3,416 1,051 4,467

76.47% 23.53% 100%
Division Paper Plastics Total

3,019 1,448 4,467
 67.58% 32.42% 100%

employment practices

Mpact’s Fair Employment and Promotions Philosophy states that: 
“There is place for all people in Mpact and cognisance must be 
taken of merit-based employment equity to address the issue of 
diversity throughout the organisation, especially regarding race, 
gender and disabilities”. 

Underpinning this philosophy is the practice of attracting the best 
talent, recognising talent, and transparency in selection processes. 
Benefits provided to employees include membership of retirement 
funds, access to medical aid schemes and primary healthcare, 
study assistance and incentive bonuses.

Mpact has an anonymous tip-off service, allowing employees 
the opportunity to report issues relating to fraud, corruption and 
workplace misconduct. This service is administered by Deloitte 
and is independent of the Group.

skills development

In line with our vision of being a leading packaging business 
with the highest ethical standards, delivering exceptional value 
for customers, employees, communities and shareholders, our 
commitment is to provide a safe and secure working environment 
in which employees can fulfil their ambitions and aspire to 
continually improve their circumstances.

To deliver on this, the Mpact Academy offers three learning 
pathways to the employees. These pathways include on-the-job 
learning, leadership development and formal skills development. 
These interventions are delivered internally by qualified staff or in 
partnership with various institutions of learning. 

The impact of the learning and development interventions are 
monitored against individual development plans, performance 
targets and the Group’s competencies applicable to each talent 
segment.

7%

2014

93%

7%

2015

93%

employees per geography

 South Africa  Rest of Africa



During 2015, skills development programmes were offered to 
3,364 employees (2014: 3,629 employees) in the fields of legal 
compliance; safety, health and environment; pulp and paper 
technology; operational skills; leadership development; and 
computer training, among others.

In 2015, a total of 67,412 man-hours (2014: 57,112 man-hours) 
were devoted to training and skills development. In addition, the 
Group internally supported 206 individuals (2014: 158 individuals) 
on apprentice and learnership programmes, of which 91%  
(2014: 84%) were from previously disadvantaged backgrounds.

Mpact has also identified the need to provide skills to the 
unemployed to raise their chances of finding employment. With 
this in mind, the Group started a learnership programme for 
an additional 36 unemployed black disabled people in 2015. It 
is hoped that with Skills Education Training Authorities (SETA) 

support and the continued growth of the business this initiative will 
grow in the years to come.

human rights

As an organisation we respect the dignity and worth of individuals. 
We fully support employees’ rights to freedom of association, thus 
upholding the constitutional rights of the individual to freedom of 
association, the right to collective bargaining and the right to be 
a member of a union of choice. Various unions represent 57% 
(2014: 57%) of the workforce, with the majority belonging to the 
unions noted below. 

  CEPPWAWU NUMSA CWAWU SATU Other unions Total

2015 27% 11% 6% 5% 8% 57%

2014 31% 7% 5% 5% 9% 57%

Mpact SUSTAINABILITy REVIEW 201510
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In addition, as at 31 December 2015, Mpact was a member of 
various bargaining councils. A senior Mpact Human Resource (HR) 
manager is represented on these councils.

transformation

Mpact remains committed to its Group Transformation Philosophy 
by ensuring our transformation goals are reflected in our vision 
as well as our core values, culture and its approach to people 
development at all levels in the business. This includes supporting 
the communities in which the Group operates by interaction 
to identify and address community needs and participating in 
partnerships and capacity-building interventions while conducting 
business in a socially responsible and ethical manner. 

employment equity

The Group continues to work on its employment equity plan in 
accordance with the requirements of the Employment Equity Act. 
Progress against targets is monitored and reported to the Social 
and Ethics Committee and Human Resource Steering Committee. 
Mpact continues to communicate the employment equity plan 
and report within our operations to integrate employment equity 
into our human resource policies and practices. Transformation 
committees have been established at national, divisional and 

0

10

20

30

40

50

Male Female

9%
42

%

12
%

5%

18
%

8%

5%
1%

Coloured IndianWhiteAfrican

operational level to encourage employees to discuss employment 
equity, training-related issues and is required to set employment 
equity targets.

The following ethnic groups represent Mpact’s South African 
employees: 

The South African employees’ positions within the Group are:

Employment Equity

  African White Coloured Indian Total
  Male Female Male Female Male Female Male Female

Top management     2           2
Senior management 1 3 32 3     6 1 46
Middle management 25 8 129 48 22 4 36 8 280
Junior management 314 83 287 102 135 60 84 19 1,084
Semi-skilled 965 100 41 62 448 79 73 19 1,787
Unskilled 414 180 9 1 137 186 15 3 945
Temp 6 3 2 1 4     1 17

  1,725 377 502 217 746 329 214 51 4,161

At 31 December 2015, the South African operations employed 4,161 people (2014: 3,802 people). The employees, classified as previously 
disadvantaged individuals (PDIs), filled the following positions:

Level  2015  2014  2013

Junior management  74%  73%  73%
Middle management  54%  53%  52%
Senior management  30%  27%  29%
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To achieve this, Mpact focuses on:

•	 capacity building and ensuring multi-stakeholder-based 
sustainable community development practices;

•	 supporting specific community needs that are aligned with its 
focus; and

•	 promoting employees’ involvement in the communities in which 
we live.

The Group seeks to promote good governance principles such as 
transparency and accountability among all stakeholders involved. 
Where applicable, Mpact undertakes surveys and feasibility studies 
to ensure effective implementation and sustainability of projects 
and encourage sustainability through recycling initiatives.

To maximise our impact, we focus our community engagement 
initiatives on education, health, entrepreneurial and enterprise 
development.

CSI expenditure for 2015 was allocated as follows:

•	 36.5% (2014: 34.1%) to Education

•	 28.7% (2014: 25.8%) to Community Facilities

•	 20.4% (2014: 33.3%) to Health Care

•	 14.4% (2014: 6.8%) to Other (Cultural, Environmental, etc.)

CSI spend for 2015 was R6.3 million (2014: R4.6 million; 
2013: R5.6 million).

Education

Mpact’s focus is on promoting early childhood and youth 
development programmes; on building entrepreneurial skills 
development through the principle of lifelong learning; and on 
stimulating an interest in science and mathematics though 
facilitating access to quality tertiary education, particularly amongst 
learners in rural areas.

springs entrepreneurial skills development

The Springs Mill collaborated with Junior Achievement of South 
Africa (JASA) to provide a 13-week hands-on entrepreneurial 
course for Grade 10 and 11 learners at a local school. In the 
course, learners are given the chance to open and run a small 
business under the tutelage of a mentor from JASA.

fisantekraal high school reading programme

Fisantekraal High School is based in a poverty-stricken area in the 
Western Cape. The school has over 1,200 learners and teachers 
are battling to cope with the growing numbers. The matric results 
have not been good, with the school only achieving a 16% pass 
rate in 2014. The Department of Education identified that a 
contributing factor to the poor performance is that many of the 
children battled to read, thereby impacting on their ability to learn. 
Our Kuils River operation, in partnership with the Western Cape 
Department of Education and a local church, therefore established 
the Fisantekraal High School Reading Programme for Grade 8 
learners, which includes a meal after class ends. There were 
160 enrolments for this programme in 2015.

equity ownership

As at 31 December 2015, the ownership of the company by black 
individuals was 16.67% (2014: 9.45 %; 2013: 8.64%), including 
ownership of 6.67% (2014: 2.28%; 2013: 2.3%) by black women. 

b-bbee scorecard

Mpact’s current B-BBEE rating is Level 3. This is largely due to the 
successful establishment of the Mpact Foundation Trust, which 
was implemented at the end of June 2015.

code of ethics

Mpact’s Code of Ethics defines the Group’s ethical values and 
behavioural standards. The leadership team not only endorses the 
Code, but is committed to applying it in their decisions and actions 
in mapping the Group’s strategy and in managing its operations. 
The Code applies to all employees, and covers the foundation of 
the Group’s ethical behaviour, including its Vision and Values, how 
to apply the Code, testing decisions, consulting on ethics and how 
to report misconduct. The Code provides guidance on specific 
issues, including:

•	Customers

•	Health and Safety

•	Human Rights

•	 Employment equity

•	Use of company resources

•	Confidential information

•	Declaration of interest

•	Gifts and entertainment

•	 Fraud

•	Bribery and corruption

•	 Political participation and Government interaction

•	Our communities

•	 The environment

corporate socIal InvestMent (csI)

Mpact operates on the conviction that in doing business we 
must embrace and create value for the communities in which 
we operate, recognising community engagement as a business 
imperative and the cornerstone of sustainable investment. 
The Group’s CSI strategy aims to enable partnerships with 
communities through financial support as well as volunteer-based 
projects from our employees, thereby strengthening the Group’s 
role as a responsible corporate citizen.

The objectives of our CSI programme are to:

•	 support meaningful socio-economic initiatives that make a 
difference to the lives of the communities with whom we work;

•	 build the will for change among the communities with whom we 
work; and

•	 build the self-esteem and dignity of the people whom we touch.
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rural education access programme (reap)

REAP offers talented and motivated young South Africans 
from poor rural areas the chance to study at tertiary institutions 
and provides them with the support and guidance they need 
to graduate, sustain themselves and become the leaders of 
tomorrow. Mpact contributed towards this important work.

piet retief high school project

Through the Piet Retief High School Project Mpact fully funded the 
equipment and classroom facilities to implement Electronics as a 
new subject at high schools in the area. The subject, launched at 
the start of the 2016 academic year, will give high school learners 
in Piet Retief a chance to qualify for Technical School status.

fet centre

The Mondi Education Centre is a partnership initiative supported 
by Mpact, MSAD (Mkhondo region), Kangra, Mpumalanga 
Department of Education and the wider community of the Gert 

Sibande region. The Centre incorporates a Career Guidance 
Centre, Science Centre and Further Education and Training (FET) 
skills development centre.

hope@atlantis

Hope@Atlantis is developing an intervention to address the skills 
gap in Atlantis, giving underprivileged learners the chance of 
gaining access to universities and FET colleges with a focus on 
improving Maths and Science education.

community learnership programme

In 2011 Mpact’s Shared Services Centre partnered with 
Maccauvlei Learning Academy and the Services Skills Education 
Training Authorities (SETA) to develop the Certificate in 
Management Development learnership programme for children 
with learning disabilities. Five Matriculants were selected from 
local schools. All learners graduated. In 2015 they launched the 
Certificate in Business Administration learnership programme in 
conjunction with Amathuba Training and Skills under the Services 
SETA. Both programmes consist of an academic element as well 
as on-the-job training.

Health and community

Mpact promotes healthcare not only as a social responsibility, but 
as part of our corporate culture. As such, the Group supports 
initiatives that focus primarily on women, children, youth and 
HIV/AIDS. It also supports orphan care centres, which serve as 
best practice resource centres to the community in promoting 
awareness and excellence in caring for children.

phinduvuye community development project

This project, supported by our Plastics operation in Pinetown, 
assists victims of domestic violence to find shelter or a temporary 
place of safety whilst still in police care. Plastics Pinetown also 
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contributes to the care of 99 children, who receive basic learning 
and food at Phinduvuye. The project also runs a feeding scheme 
for more than 100 children and 26 elderly people from the 
community.

thol’ulwazi – thol’impilo Mobile clinics

Mpact, in partnership with the Mpumalanga Department of 
Health, the Province of North-Rhine-Westphalia in Germany, 
private farmers, churches, Business Against HIV & AIDS and 
Mondi Limited, supports this mobile clinic, which provides primary 
healthcare in the rural areas of Mkhondo.

adopt-a-school

Mpact supported the Adopt-a-School Foundation for the seventh 
consecutive year with Mpact staff volunteering their time and skills 
at various schools across the country.

oasis association

Mpact Recycling supports the Cape Oasis Association, which 
provides over 450 intellectually-challenged people from the 
greater Cape Town area with employment opportunities, skills 
development training, and homes.  Mpact has placed equipment 
on the site to assist Oasis with its recycling employment 
programme, as well as providing sponsorship for other 
requirements.

Kalkfontein primary school garden club

The Kuils River operation, together with Stodel Garden Centre, 
are proud founders of the Kalkfontein Garden Club at Kalkfontein 
Primary School. Children at the school develop gardens under the 
guidance of a Stodel’s mentor and a teacher advisor. In addition 
to encouraging a sense of pride in the children for their school and 
community, the aim of the garden club is to encourage teamwork, 
research skills, gardening skills, commitment and responsibility.

siphamandla development centre

The Siphamandla Development Centre, opened in 2015, is an 
extension of the needlework programme, which was launched in 
February 2014 by the Piet Retief Mill. The centre aims to equip 
women and children with SETA-certificated skills in sewing, knitting 
and crochet work.

Entrepreneurial development programmes

The entrepreneurial development programmes promote the 
principle of equity and aim to stimulate economic growth amongst 
the poor and marginalised. Voluntary employee participation is 
encouraged. Some of the main projects the Group supports on its 
own or in partnership with other companies and NGOs, include 
the following:

rustplaas honey project

The Piet Retief Mill supports the Rustplaas Honey Project, run 
by three enthusiastic women from Rustplaas community. The 
honey project has been running on a small scale over the past few 
years, and Mpact has been involved in expanding the project and 
making it sustainable. The success of the project resulted in the 
municipality awarding land to the community for the project.

Mpact recycling: small business initiatives

Mpact Recycling is integrated into the Paper and Plastic 
businesses, providing a significant source of recovered fibre 
and plastics to those businesses. The well-established recycling 
network creates employment opportunities for the dealers, traders, 
buy-back centres, owner drivers, and street hawkers or “trolley-
preneurs”. Additional support in the form of equipment, financing 
and business training is also offered to dealers, traders and buy-
back centres.

Mpact Recycling’s broad national footprint includes community 
recycling and collection projects throughout South Africa – an 
essential element of enterprise development.

•	 small businesses 
Small business entrepreneurs are encouraged to start paper 
and cardboard collection businesses, receiving advice, training 
and equipment. We also provide hawkers with paper barrows 
to make it easier for them to transport the cardboard and paper 
they collect. With the commissioning of the new recycled PET 
(rPET) project by Mpact in 2015, these entrepreneurs are also 
encouraged to collect PET bottles.

•	buy-back centres 
Over 100 buy-back centres are established in central locations 
countrywide by small business entrepreneurs. Communities and 
hawkers can deliver directly to any of these centres and receive 
cash for recycled paper, cardboard and PET.

Mpact recycling: community initiatives

Recycling within the community involves several post-consumer 
programmes such as kerbside collections; paper banks at schools 
and communities; wheelie bins at various housing complexes 
and estates; numerous office programmes; as well as at small 
business buy-back centres with an extensive network of agents 
and dealers.

•	Paper pick-up programme and paper banks 
The school paper pick-up programme allows schools to 
raise funds by recycling paper while providing children with 
environmental awareness. Schools are given a paper bank 
for easy collection and storage of recycled paper. The general 
community can also support schools, organisations and 
charities by placing their paper into the igloo-shaped paper 
banks.

•	offices 
The office paper pick-up programme provides office recyclers 
and white bags to offices as well as a confidential shredding 
service.

•	Kerbside house-to-house collection service 
This is a weekly and bi-weekly paper service collecting 
unwanted magazines, newspapers and cardboard directly from 
homes. People are encouraged to put their unwanted paper 
and board in the highly recognisable green ‘Ronnie Bag’ ready 
for collection on their kerbside. Ronnie Bags are collected 
from almost 200,000 homes in Johannesburg, Ekurhuleni and 
Tshwane. Contractors appointed by Durban Solid Waste collect 
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bags from approximately 350,000 houses in Durban as part of 
the Orange Bag Project. The bags are then delivered to Mpact 
Recycling in Durban (Maydon Road) or contractor sites for 
sorting.

Enterprise development

Mpact believes that it has an important role to play in ensuring that 
economic opportunities are provided to small businesses owned 
by previously disadvantaged members of society. The continued 
support from Mpact should enable these small enterprises to 
grow sustainable businesses and create jobs. Mpact assists such 
businesses by providing them with preferential payment terms, 
thereby improving their cash flow. There are currently more than 
50 businesses supported in this way.

Other community initiatives

clean springs project

The Springs Mill with other industries that fall within the Springs 
Chamber of Commerce support the Clean Springs Project. The 
project seeks to assist the Springs City Council with their city 
beautification efforts. The council is unable to maintain all the city’s 
common areas as well as maintaining the lawns along some of 
the city’s main roads. Through the project a company was set 
up to maintain some of the city’s common areas. The owners of 
the company are all from previously disadvantaged backgrounds. 
There is feedback to the Springs Chamber of Commerce regarding 
the positive impact of the project on community in terms of 
beatification and safety along the main roads within Springs 
Central Business District (CBD). Mpact Springs Mill has supported 
this project since 2005.

camp I am

Camp I Am is an educational programme, held during the school 
holidays, for children in grades 4 to 10 who live in under-resourced 
communities. It was created for young people who have little or no 
activity during the break, which leaves them at high risk of abuse 
and sexual experimentation. Camp I Am was launched during the 
2010 FIFA World Cup™ in five provinces — Gauteng, Eastern

Cape, Western Cape, North West and KwaZulu-Natal, and has 
continued in Gauteng with camps in Orange Farm and Ennerdale 
in Johannesburg.

tsakane community policy forum project

The policing forum had an old uniform which they could no longer 
use, and as such, the Springs Mill donated 40 reflector vests to 
be used by the CPF patrols so that the community can recognise 
them. The project will also increase the police’s visibility in the 
community and hopefully reduce crime.

Mapapheni soccer field

The Piet Retief Mill has embarked on a community development 
project in a local community through the construction of a sports 
facility, which includes a full-size soccer field with athletics track 
around the periphery and seating and ablution facilities. Apart from 
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the sporting benefits of the site, the community will be able to 
generate income from the facility.

grIp (grater rape Intervention project)

The Mill also funds the GRIP organisation, which provides 
humanitarian assistance, rehabilitation and empowerment to 
sexual assault and domestic violence survivors, as well as 
services to those affected and infected by HIV and AIDS as a 
result of sexual assault.

envIronMental sustaInabIlIty

Mpact’s commitment to sustainability is illustrated in our tagline 
“smarter, sustainable solutions”. Environmental sustainability is 
therefore a core value for the business as we embrace the reality 
that the environment sustains us. Much of Mpact’s business is 
built on recycling with most of our fibre, and an increasing portion 
of plastics, being supplied by our Recycling division and recycling 
practices at our operations. 

Mpact is very dependent on water, especially at the paper mills, 
and much effort and investment has gone into optimising water 
use over many years in recognition of the fact the South Africa is 
a water-scarce country. This has been emphasised by the current 
drought. In recent years there has been increasing focus and effort 
in reducing the environmental footprint of our energy use in terms 
of Green House Gas and other atmospheric emissions, fossil fuel 
use, and ash generation. Environmental legislation in South Africa 
has also become very complex and maintaining compliance is a 
priority for Mpact. 

Recycling 

Mpact is the largest paper recycler in South Africa with Mpact 
Recycling recovering 526,937 tonnes of paper fibre and plastics 
from pre- and post-consumer sources across all grades of paper 
in 2015. Of this, about 75%of the recovered paper is recycled 
into containerboard and carton board at our three paper mills. 
The balance is sold to other manufacturers particularly Mondi 
Shanduka Newsprint. Mpact recycling has also embarked on 
collection of plastics with a focus on PET bottles, which are 
supplied to the newly established Mpact Polymers business for 
recycling into recycled PET (rPET). The rPET is sold to the Mpact 
Plastics Wadeville plant for use in PET preforms for beverage 
bottles and other PET products, and to external customers. 

Mpact Plastic Containers has increased the recycling capacity at 
its Brits plant for recovering old and damaged plastic crates that 
are processed into polymer flakes for manufacture of new crates. 

With recycling being core to Mpact's business, plants across all 
divisions practice recycling with the waste streams generated on 
their sites. Waste management plans are regularly reviewed to 
bring into effect the requirements of the Waste Management Act 
which focuses on the reduction > reuse > recycling >recovery > 
landfill hierarchy.

Total non-hazardous waste disposed to landfill amounted to 37,872 
tonnes (2014: 31,450 tonnes), while hazardous waste disposal 
was 1,048 tonnes (2014: 814 tonnes). Material recycled totalled 
73,471 tonnes (2014: 79,297 tonnes). 

Water and wastewater

As water is recognised as a scarce and precious resource, 
water consumption at all operations is monitored and reported. 
Interventions to reduce water use include monitoring and 
awareness drives, equipment upgrades, process optimisation, 
rainwater harvesting, and the treatment and reuse of waste water. 

For the manufacturing operations (mills, corrugators and plastics 
plants) the water use per tonne of product was 6.42kl/tonne 
(2014: 6.61kl/tonne).
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Energy 

Apart from electricity purchased from the national grid, Mpact also 
uses fossil fuels in the form of coal, natural gas, heavy fuel oil, and 
diesel at its operations. 

The total recorded energy used in 2015 was 5,879TJ  
(2014: 5,643TJ) of which 4,374JT (2014: 4,173TJ) was direct 
energy consumed (fossil fuels) while 1,505TJ, or 418 GWh,  
(2014: 1,470TJ or 408 GWh) was indirect energy consumption 
(purchased electricity). For the manufacturing operations (mills, 
corrugators and plastics plants) the energy consumption per tonne 
of product amounted to 7.17 GJ/tonne, slightly higher than the 
2014 number of 7.12 GJ/tonne, largely due to electricity co-
generation at the Piet Retief Mill, which is aimed at reducing the 
load on the national grid. 

Mpact established an Energy Centre of Excellence in 2014 that 
aims to reduce energy consumption and CO2 emissions by 
coordinating and driving energy efficiency projects and green 
energy generation initiatives. Energy experts from across the 
Group meet biannually to report on progress, share ideas and 

participate in technology supplier discussions. Initiatives already 
actively perused in the Group include:

 o optimisation of boiler efficiency; 

 o production process monitoring and optimisation initiatives; 

 o installation of Variable Speed Drives;

 o replacement of old lighting technologies with modern low 
energy lighting;

 o replacement of various heating and cooling equipment with 
modern high efficiency units; and

 o creating awareness among employees to conserve energy 
wherever possible. 

In 2015 Mpact engaged with the National Business Initiative’s 
Private Sector Energy Efficiency Programme (PSEE). This entailed 
assessing energy use across the Group and developing energy 
baselines for all operations, developing energy management plans 
at operational, divisional and Group level, an evaluation of the 
Mpact environmental database, and drafting of an energy policy. 
This study will form the basis for the way Mpact manages energy 
into the future. 
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Atmospheric emissions

The main source of atmospheric emissions is from boilers. 
In terms of the new Air Quality Act, none of Mpact’s boilers 
requires Atmospheric Emissions Licences (AEL) though they 
are now subject to Controlled Emitter regulations released in 
2013. All relevant operations are in discussion with their local 
authorities to ensure compliance with these regulations. However, 
the Copeland Reactor at the Piet Retief Mill does require an AEL 
and this has been obtained in a licence that also provides the 
necessary Controlled Emitter authorisations for the site’s boilers 
and other atmospheric emission sources. 

Controls are in place to monitor sulphur dioxide (SO2), particulates 
and carbon dioxide (CO2) emissions from the boilers and these 
are reported monthly. Emissions are managed through the use of 
good quality (low sulphur) coal, boiler efficiency optimisation and 
maintenance of grit arrestors in the boiler stacks. The primary 
focus remains energy optimisation to reduce the amount of fuel 
burned in the first place. 

As discussed under the Energy section, Mpact is actively 
addressing energy consumption. These efforts double as the means 
of addressing global warming through greenhouse gas emission 
reductions. Energy reductions noted above therefore account for 
reductions in both Scope 1 (direct emissions from site) and Scope 
2 (arising from electricity purchased) emissions. Scope1 emissions 
were 405,240 tonne CO2e (2014: 388,086 tonne CO2e) and Scope 
2 emissions were 430,529 tonne CO2e (2014: 404,234 tonne CO2e) 
bringing total Scope 1 and 2 emissions to 835,769 tonne CO2e 
(2014: 792,320 tonne CO2e). This increase is attributable to the 
incorporation of new business and increased output of existing 
businesses. For the manufacturing operations, the total carbon 
emissions per tonne of product was 1.02 tonne CO2e (2014: 1.02 
tonne CO2e) with Scope 1 emissions contributing 0.5 tonne CO2e 
(2014: 0.5 CO2e) and Scope 2 emissions contributing 0.5 tonne 
CO2e (2014: 0.5 CO2e).

Responding to potential Carbon legislation

For Government to meet South Africa’s commitment to reduce 
greenhouse gas emissions below business as usual by 34% 
by 2020 and 42% by 2025 they intend implementing a “mix of 
measures” aimed at reducing carbon emission and driving the 
country towards a “green” economy. The measures proposed 
include a carbon tax, carbon budgets for businesses, Desired 
Emission Reduction Outcome targets for sectors, declaration of 
greenhouse gasses as “priority pollutants”, and on the positive 
side, energy reduction tax incentives. 

Mpact has actively engaged with Government both directly and 
indirectly, through industry associations, to understand and give 
input into the development of these measures. The activities 
mentioned in the Energy section should also be noted as Mpact’s 
approach to managing its carbon footprint and reducing the 
potential impact of legislative measures on the business. 

Compliance

As a socially responsible company, Mpact recognises that 
compliance with legislation is essential to the sustainability of  
its operations. Mpact is committed to keeping abreast of 
environmental legislation and actively participates in the review 
process through membership of the Paper Manufacturing 
Association of South Africa (PAMSA) Environmental Committee 
which gives input to draft legislation. Our operations also subscribe 
to legal registers tailored to their specific situations and are notified 
by the service providers of changes in legislation. 

All operations have Environmental Management Systems in place 
most certificated to the ISO 14001 standard. These operations are 
audited internally and externally for ISO and legal compliance. 

Environmental excellence awards

The Scarab Award is presented to the operation that performs 
best in an externally conducted survey on environmental 
management practices. The overall 2015 winner was the Springs 
Mill, Gauteng, while the Springs Mill and Recycling Maydon Road 
plants were awarded Platinum status awards for environmental 
management. 

sustaInabIlIty developMent

In 2015 substantial focus went into developing the foundations of 
an energy management policy, plan and strategy for Mpact. This 
will also translate into a greenhouse gas management framework. 
Added to this is good work done on both water and waste 
management across the business, giving Mpact a solid base for 
addressing its natural capital and environmental sustainability. 

Human capital is addressed in Mpact’s growing focus on safety 
and health initiatives amongst employees, contractors and their 
communities. 

Mpact understands that it exists within a strained social 
environment and actively invests in social capital through the CSI 
programme and its pursuit of empowerment, employment equity 
and B-BBEE initiatives.
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These build on the financial capital performance of the business 
to ensure that Mpact is able to live up to its tagline of “smarter, 
sustainable solutions”, providing superior value to its customers 
and other stakeholders. 

The Group is realising its vision of being a leading business with 
the highest ethical standards, delivering exceptional value for its 
customers, employees, communities and shareholders.

docuMents and resources

The Integrated Report and Annual Financial Statements are also 
available on the Mpact website, www.mpact.co.za. Should you 
wish to receive a copy of any of these or have any questions or 
comments arising from reading this Sustainability Review, please 
email to us at the following address: NHunt@mpact.co.za
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