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Abridged sustainability review

Mpact’s focus on business 
excellence includes a 
commitment to responsible 
business practices in 
terms of environmental 
responsibility, excellence in 
safety, social sustainability 
and the principles of good 
corporate governance. 
These concepts are evident 
in our slogan “Smarter, 
Sustainable Solutions” 
and are integrated into 
our strategy and business 
activities.

Approach to sustainability
The Board is assisted by the Social and 
Ethics Committee in monitoring Mpact’s 
performance as a good and responsible 
corporate citizen.

Policies and procedures are in place to 
address disciplines including safety, health, 
environment and energy, transformation, 
procurement, human resources, financial 
management and maintenance. These 
policies set the framework within which 
Mpact manages its business and, 
together with its Code of Ethics, provide 
a blueprint for employees, suppliers 
and partners to ensure a co-operative, 
co-ordinated approach.

Sustainable development is co-ordinated 
by the Group Risk and Sustainability 
Manager (GRSM), who drives continual 
improvement across the operations in 
industrial safety, health and environmental 
(SHE) standards. This is achieved through:

• Twice-yearly SHE Centre of Excellence 
meetings at which representatives of 
all Mpact sites are invited to participate 
in discussions and receive direction 
on safety, health and environmental 
management.

• Twice yearly Energy Centre of 
Excellence meetings are headed by 
the Group Energy Manager where site 
energy champions gather to discuss 
new technologies and methodologies 
for energy management and green 
energy generation.

• Setting challenging safety and 
environmental targets in discussion 
with the Executive Committee and 
Board. These are communicated to 
the sites and disclosed in the annual 
Sustainability review.

• Monitoring and reporting of SHE 
performance to the Executive 
Committee every month in the General 
Management report.

• Continual enhancement of the SHE 
reporting system to improve data 
accuracy, relevance, ease of use and 
comprehensiveness of reporting.

• Quarterly presentations by the GRSM 
on SHE performance to the SHE 
Management Committee (consisting of 
the Mpact Executive Committee and 
other invited attendees) and the Social 
and Ethics Committee of the Board. 
SHE strategy development is also 
discussed at these meetings. 

• Annual visits by the GRSM to 
operational sites to interact with 
management and SHE officers on site 
and review SHE performance and plans, 
and to communicate strategic initiatives 
in SHE management.

• Five-year management plans have been 
developed for energy (including CO2e 
emission management), water and 
waste across the business.

• A Centre of Excellence meeting for 
human resources is held twice yearly 
under the supervision of the HR steering 
committee.

Business excellence programmes 
established as part of the Group’s 
optimisation strategy focus on efficient 
operational performance and asset 
management, which include Centres of 
Excellence for human resources, safety 
and environmental functions.

Stakeholder engagement informs our 
approach to sustainability, helps us define 
the material matters that shape our 
reporting and guide our value-creation 
strategy. Our relationship with our 
stakeholders is discussed in more detail 
on   page 50.

The Group’s sustainability approach and 
performance for the year are discussed 
in more detail in the Sustainability review 
available online at www.mpact.co.za. 
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People development
Human capital in the form of our 
employees is a critical resource and 
Mpact’s success is dependent on our 
ability to attract, develop and retain the 
talent and experience required to execute 
our strategy. Our Fair Employment and 
Promotions Philosophy incorporates 
merit-based employment equity to address 
diversity throughout the organisation, 
particularly in terms of race, gender and 
disabilities.

Broad-based black 
economic empowerment
Mpact’s Group Transformation Philosophy 
entrenches our commitment to the 
country’s transformation agenda and our 
transformation goals reflect our vision, core 
values, culture and approach to people 
development at all levels in the business. 
The Mpact Foundation Trust serves both 
as a vehicle for B-BBEE ownership and to 
channel the benefits of empowerment to 
selected beneficiaries.

Social and relationship 
initiatives
Mpact believes in the importance of 
embracing and creating value for the 
communities in which we operate. 
Community engagement is recognised as 
a business imperative and a cornerstone of 
sustainable investment. Our CSI strategy 
demonstrates the Group’s role as a 
responsible corporate citizen by enabling 
partnerships with communities through 
financial support as well as volunteer-
based projects by our employees.

Mpact and the 
environment
Environmental sustainability is a core value 
for the business and reflects the key role 
Mpact plays in closing the loop on the 
circular economy through our recycling 
activities. We focus on responsible 
sourcing of raw materials and most of our 
fibre and an increasing proportion of PET 
(for beverage bottles and fruit punnets) and 
HDPE (for use in crates and wheelie bins) 
is supplied by the Recycling division and 
recycling practices at operations.

Our operations, particularly our paper mills, 
are very dependent on water and our focus 
on optimising water use acknowledges 
that South Africa is a water-scarce 
country. Total water consumption for 2018 
increased by 1% to 4,378 megalitres 
(2017: 4,340 megalitres) compared 
to a 5% increase in total production. 
Specific water use for manufacturing 
sites decreased from 5.7 kl/t to 5.5 kl/t. 
Sales volumes were flat. Mpact has five 
manufacturing operations and a large 
client base in the agricultural sector in the 
drought-affected Western Cape. Water 
conservation efforts over the past two 
years have resulted in municipal water 
consumption decreasing 47% against 
the 2015 baseline with Versapak Paarl 
achieving a saving of 72%.

Mpact’s Group Energy Manager is 
responsible for analysing the energy usage 
profiles of our manufacturing plants, 
developing programmes to monitor and 
report usage, and assisting with projects to 
reduce energy use and generate alternative 
energy where possible.

Processes have been put in place to 
reduce our energy use, our environmental 
footprint in terms of greenhouse gas and 
other atmospheric emissions, fossil fuel use 
and ash generation.

Manufacturing sites use online metering to 
ensure accurate reporting and availability 
of real-time and routine energy reporting 
data. Energy savings are evaluated at every 
site each month against the 2014 baseline 
consumption. A 715 kWp solar PV facility 
was installed at our Plastics Versapak Paarl 
plant during 2017, a second 1,026 kWp 
facility was installed at Wadeville in 2018 
and further solar PV installations are being 
negotiated for other Mpact sites.

Energy-efficiency initiatives implemented in 
2018 include:

• Upgrading boilers at Piet Retief and 
Springs Paper mills.

• Installing a new boiler at Mpact 
Corrugated in Port Elizabeth.

• Achieving and exceeding the targeted 
15% energy reduction at Felixton mill.

Environmental legislation in South Africa 
continues to evolve, becoming increasingly 
complex and onerous. Ensuring 
compliance with all relevant legislation that 
applies to Mpact is a priority. The Group 
Risk and Sustainability Manager sits on 
the PAMSA Environmental Committee and 
participates in interactions with government 
regarding emerging legislation.

Sustainability metrics
• B-BBEE Contributor Status Level 4 on 

the new Codes (2017: Level 3 on the 
old Codes).

• Greenhouse gas emissions for 
manufacturing tCO2e 0.96 t/tonne 
(2017: 1.03 t/tonne).

• Water consumption for manufacturing 
operation 5.47 kℓ/tonne  
(2017: 5.68 kℓ/ tonne).

• Energy consumption for manufacturing 
operations 6.52 GJ/tonne  
(2017: 6.59 GJ/tonne).

• Recovered recyclables 630,311 tonnes 
(2017: 661,797 tonnes).

• Mpact Foundation Trust awarded 
19 fully-funded bursaries to dependants 
of Black Mpact employees. 

• CSI spend was R3.5 million  
(2017: R4.9 million).

• Serious injury frequency rate (SIFR) 
increased to 0.65 (2017: 0.60).

• Skills development programmes 
offered to 4,497 employees  
(2017: 3,982 employees).

• Supported 191 individuals 
(2017: 224 individuals) on apprentice 
and learnership programmes, of whom 
92% (2017: 95%) are from previously 
disadvantaged backgrounds.

• Training and skills development 63,031 
man-hours (2017: 70,257 man-hours).

• Trained 50 Black unemployed disabled 
youth (2017: 50).


