
ABOUT 
US

vISION
At Mpact, our vision is to be 
a leading business with the 

highest ethical standards, 
delivering exceptional 

value for our customers, 
employees, communities 

and shareholders.

AS ONE OF SOUThERN AFRICA’S lEADING 
PAPER AND PACkAGING PRODUCERS, 
wE ARE COMMITTED TO:

•  Meeting and exceeding customers’ requirements 

for product and service quality, innovation as well 

as cost competitiveness.

•  Providing a safe and secure working environment 

in which employees can fulfill their ambitions and 

aspire to continually improve their circumstances.

•  Acting as a responsible employer and citizen 

in the communities where we operate, and 

managing natural resources with care, sensitivity 

and expertise.

•  Achieving sustainable, profitable growth through 

a focus on business excellence and strategic 

expansion in chosen markets.

vAlUES
At Mpact we are differentiated 

by our people who are:

RESOlUTE:
• setting and achieving challenging targets

• continuously identifying innovative ways to do things

• accountable, especially in the face of adversity

TRUSTwORThY:
• honouring commitments

• transparent

RESPONSIBlE:
•  taking care of their safety, health and personal development 

as well as that of their colleagues

•  striving to meet or exceed our customer’s requirements 

(internal and external) for product quality, excellent service 

and cost competitiveness

• treating our natural resources with care and sensitivity

•  doing what it takes to deliver good sustainable returns to 

our shareholders

Download this section
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MPACT IS ONE OF  
ThE lARGEST 

PAPER AND PlASTIC 
PACkAGING GROUPS IN 

SOUThERN AFRICA
with 29 operating sites, 22 of which are manufacturing 

operations, based in South Africa, Namibia, Mozambique and 
Zimbabwe, and approximately 3,500 employees.
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•  Listed on the JSE on 11 July 2011

•  Demerged from Mondi, launched 
Mpact and completed the rebranding 
of operations

•  Underlying operating profit up 6.4% 
to R517 million

•  Return on capital employed (ROCE)
of 13.8%

•  Underlying earnings per share 
increased to 102.9 cents per share 
from 24.3 cents

•  Gearing down to 35% from 96% in 
prior year

•  Maiden cash dividend declared of 
40 cents per share

•  Revenue up 7.5% on prior year to 
R6,149 million (excluding Paperlink)

•  Net debt lower at R1.3 billion 
following the re-capitalisation in  
July 2011, prior to listing

•  Several senior appointments made 
to strengthen our management team

•  won the overall Gold Pack 
Trophy and several other product 
awards during 2011 

A landmark year for Mpact, 2011’s highlight was our transition 
from being a subsidiary of the Mondi Group to our listing as an 

independent entity on the main board of the JSE.

  kEY 
  FEATURES
  OF 2011
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This Integrated Report covers the activities and performance 
of the Mpact Group (the Group) which includes Mpact Limited, 
all our subsidiaries and associates. We manufacture paper 
and packaging products in South Africa, Namibia, Zimbabwe 
and Mozambique.

This Integrated Report is presented in accordance with 
the International Financial Reporting Standards (IFRS), 
the South African Companies Act of 2008, the JSE Listings 
Requirements, the King Code of Governance Principles for 
South Africa 2009 (King III) and the guidance provided in the 
Integrated Reporting Committee of South Africa’s Framework 
for Integrated Reporting.

Reporting on our triple bottom-line performance demonstrates 
our commitment to sustainable development. This content is in 
line with the Global Reporting Initiative (GRI) guidelines, in terms 
of which we have self-declared a C application level. We intend 
to incrementally improve our reporting in this regard.

The Integrated Report has been prepared to enable 
stakeholders to make an informed assessment of our ability 
to create and sustain value. This report is available on our 
website, www.mpact.co.za

ExTERNAl ASSURANCE

Our external auditor, Deloitte, has assured the annual 
financial statements, while Empowerdex, an accredited 
empowerment rating agency, has provided assurance on the 
economic empowerment scorecard. 

APPROvAl OF ThIS INTEGRATED REPORT

The board confirms its responsibility for the integrity of the 
Integrated Report. Its content has been collectively assessed 
by our directors who believe that we address issues that are 
material to us. 

The board has accordingly authorised the release of the 
annual Integrated Report 2011.

AJ Phillips BW Strong
Chairman Chief Executive Officer
Johannesburg Johannesburg
28 March 2012 28 March 2012

Any queries regarding this report or its contents should be 
addressed to:

Deborah Chapman
Communications Manager
Mpact Limited
Tel: +27 11 994 5547 
Cell: +27 76 650 4155
4th Floor 
No 3 Melrose Boulevard
Melrose Arch
2076
Johannesburg
South Africa
Email: DLChapman@mpact.co.za

We present our first annual Integrated Report to stakeholders 
for the year ended 31 December 2011. We were part of the 

Mondi Group until our demerger on 18 July 2011, which 
followed our listing as an independent entity on the main 

board of the JSE on 11 July 2011.

SCOPE

Download the  
full Integrated 

Report 2011
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CORPORATE PROFIlE

Mpact Limited, formerly Mondi Packaging South Africa, is one of the 
largest packaging businesses in southern Africa and is involved in the 

manufacture and supply of paper and plastic packaging products. 

The Group, which listed as a separate entity on the JSE and 

demerged from Mondi* in July 2011, has the leading market 

position in southern Africa in corrugated packaging, recycled-

based cartonboard and containerboard, recovered paper 

collection, polyethylene terephthalate (PET) preforms, 

styrene trays and plastic jumbo bins. These strong market 

positions allow us to meet the increasing requirements of 

customers, achieve economies of scale and achieve cost 

effectiveness at our various operations. Approximately 90% 

of our revenue was derived from these product lines in 2011.

We have 29 operating sites, 22 of which are manufacturing 

operations, in South Africa, Namibia, Mozambique and 

Zimbabwe. Approximately 90% of our sales in 2011 were 

generated in South Africa. As at 31 December 2011, our 

workforce amounted to approximately 3,500 employees.

* The full details of the demerger and listing can be found in our Pre-Listing Statement on the website, www.mpact.co.za.

* Excluding the paper merchant business, Paperlink, which was disposed of in March 2011.

Group structure*

PAPER
BUSINESS

PLASTICS
BUSINESS

74%
TURNOVER

26%
TURNOVER

RECYCLING
PET BOTTLES
AND CLOSURES

TRAYS AND FILMS

FMCG CONTAINERS

BINS AND CRATES

PAPER
MANUFACTURING

CORRUGATED
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PAPER BUSINESS

The paper business consists of three divisions: corrugated 
packaging, paper manufacturing and recycling.

Our paper business contributed R4,573 million to 
revenue, with underlying operating profit of R560 million  
in 2011.

Recycling

We are the largest paper recycler in South Africa. The recycling 
division has seven sites across the country. Recovered paper 
sources include pre- and post-consumer material sourced 
from a multitude of paper pickup programmes including 
commercial, kerbside, schools, churches, communities, housing 
complexes, offices and an extensive network of agents and 
dealers. Approximately 450,000 tonnes of paper was collected 
and recovered in  2011.  

Seventy percent of the recovered paper collected by the 
Group in 2011 was consumed internally in our production of 
packaging and industrial papers, while the remaining portion 
was sold to external customers, including Mondi Shanduka 
Newsprint, for its newsprint production. 

Paper manufacturing (Paper)

The paper division manufactures recycled-based packaging 
and industrial paper grades such as containerboard and 
cartonboard. Approximately 20% to 40% of the container-
board manufactured by the Group is consumed internally 
in our production of corrugated board and the remaining 
portion is sold to other producers of corrugated packaging 
products. The actual proportion of internally or externally 
sourced containerboard consumed in any period by our 
corrugated division depends upon the grade required for 
the final product and other commercial considerations. 
In addition, we sell Baywhite, a premium quality white 
top kraftliner produced by Mondi Limited, for which we 
have exclusive distribution rights in South Africa and sub-
Saharan Africa.

Our combined production of recycled containerboard and 
cartonboard for the year ended 31 December 2011 amounted 
to 387,870 tonnes, produced at our Springs, Piet Retief and 
Felixton mills.

Production of recycled fibre-based containerboard at the Piet 
Retief and Felixton mills is complemented by sales of Baywhite. 
The containerboard produced comprises – on average – 

approximately 35% hardwood, softwood and bagasse pulp 
and 65% recycled fibre-based pulp. The main market for 
these products is the corrugated packaging industry. The 
Felixton and Piet Retief mills had combined production of 
containerboard in 2011 of 267,924 tonnes.

The Springs mill produces coated and uncoated recycled-
based cartonboard. It produced 119,946 tonnes in 2011. 
The products are used in a variety of applications including 
food and industrial packaging as well as other industrial 
applications such as ceiling board.

The Group’s customers for our packaging and industrial paper 
include corrugated board and box producers which require 
containerboard, such as our corrugated division and other 
containerboard converters. Cartonboard is sold to folding 
carton and other producers of industrial products, as well as for 
other uses such as cards and book covers. 

The top 10 external packaging and industrial paper customers 
represented approximately 79% of external sales in 2011. 
Approximately 12% of the cartonboard and containerboard 
produced by the Group in 2011 was exported, predominantly 
to other African countries.

Corrugated 

The corrugated division manufactures and sells a 
comprehensive range of printed and unprinted converted 
corrugated products, including board, which we use to 
manufacture corrugated packaging, corrugated boxes, die-cut 
cases, folded glued cases, trays and point-of-sale displays. The 
corrugated division had saleable production of 391 million m2 
of corrugated packaging in 2011.

The corrugated packaging division has nine corrugated 
box plants, each with corrugator and converting facilities, 
producing corrugated board and boxes. Eight plants are 
located in South Africa in Gauteng, KwaZulu-Natal, Western 
Cape, Eastern Cape and Mpumalanga and one plant is located 
in Namibia. We also own two corrugated sheet plants in 
Mozambique and Namibia respectively, and have an interest 
in several corrugated sheet plants throughout South Africa.

The sites are fully equipped to produce a range of corrugated 
products from standard boxes to die-cut self-locking trays. 
All packaging is custom-made to specific customer needs 
and can be printed as required on site. We have developed 
our leading market position by focusing on investments in 
modern technology and training, customer relationship 
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management and a decentralised operating structure to 
provide constant improvements to the products we supply. 
Since 2005, we have invested in three high-graphic printing 
machines situated at the Springs, Pinetown and Epping 
facilities. This has given us a leading position in high-graphic 
printing on corrugated boxes, in line with our objective of 
meeting customer requirements for innovative products 
and branding.

Corrugated customers include producers of agricultural, 
fast moving consumer goods (FMCG) and other durable 
and non-durable goods that use packaging primarily for 
the protection of products in transit and for point-of-sale 
display. Converted packaging products generally have a 
localised customer base – each of the corrugated packaging 
operations has a large number of customers located within 
approximately 160km. 

Our top 10 corrugated packaging customers represented 
approximately 26% of our external corrugated packaging 
sales in 2011.

PlASTICS BUSINESS

We are a leading producer of rigid plastic packaging in 
southern Africa, contributing R1,577 million to Group revenue 
and underlying operating profit of R114 million in 2011.

The plastics business manufactures a range of plastic 
packaging products for the food, beverage, personal care, 
homecare, pharmaceutical, agricultural and retail markets, 
primarily in South Africa. Products include:
• PET preforms, bottles and jars;
• plastic jumbo bins, wheelie bins and plastic crates;
•  plastic FMCG containers other than PET, such as bottles, 

jars and closures, with in-mould labelling; and
• styrene trays, fast food containers and clear plastic films.

Our plastics business has nine production centres located in 
the Western Cape, Gauteng, KwaZulu-Natal and Zimbabwe. 
We converted 78,694 tonnes of plastics in 2011, including 
the production of over one billion preforms and PET bottles.

Styrene trays, fast food containers and clear plastic films are 
produced at two sites, in Paarl and Harare. Large injection 
moulded plastic jumbo bins for the agricultural market as well 
as other large plastic bins and containers are produced at our 
plants in Atlantis and Brits. The other four sites, situated in 
Robertville, Wadeville, Pinetown and Atlantis manufacture 
injection and blow-moulded preforms, bottles, containers 

and closures for the food, beverage, personal care, homecare 

and pharmaceutical industries.

In addition, our Wadeville facility houses a state-of-the-

art compression moulding facility with a beverage closure 

capacity of more than 1.3 billion units per annum and an 

advanced laboratory.

The plastics business sources raw materials from a number of 

South African and international suppliers.

The plastics business serves a diverse customer base from 

multi-nationals to regional manufacturers in the FMCG 

sector (such as carbonated soft drink makers and producers 

of personal care, homecare, pharmaceuticals and food 

products), fast food producers, agricultural producers and 

retail chains.

Our top 10 plastics customers represented 43% of our 

plastics sales in 2011.

CENTRES OF ExCEllENCE

We have developed centres of excellence for our human 

resources, safety, health and environmental policy functions. 

In addition, we enjoy the benefits of shared services 

across our businesses for our finance, human resources 

administration and information systems and technology 

(IS&T), and have a research and development (R&D) facility 

located in Stellenbosch.

Our investment in R&D covers innovation centres for 

structural and graphic design, value-added services and 

a plastics design studio where new designs are created 

and prototype forms for the development of new plastic 

containers are made. Our Stellenbosch-based R&D centre 

provides production and technical support for sales 

teams and often collaborates with customers on product 

developments in the plastics and paper businesses.

CUSTOMER-FOCUSED  
OPERATING STRUCTURE 

We pride ourselves on our decentralised structure, with 

operations managers being responsible for customer 

relationship management and financial performance. We 

maintain close relationships and adapt quickly to customer 

needs, developing products tailored to specific requirements. 

Our proximity to our customers contributes to reduced 

transport costs. 

CORPORATE PROFIlE
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AwARD- 
wINNING
DESIGN AND
INNOvATION

During 2011, we were 
recognised as best-in-class 

among our peers and by the 
marketplace, having won 

the overall Gold Pack Trophy 
for our RAPPET™ 187ml 
Burgundy wine bottle at 

the 2011 Gold Pack Awards. 
We also won several other 

awards for our products, 
including  

the following:

        PlASTICS:
•  Preform and closure light weightings for 500ml, 

1-litre and 2-litre carbonated soft drink products 
(Beverage category)

•  Backsberg “Tread Lightly” RAPPET™ wine bottles 
(Beverage category)

•  RAPPET™ Georgian Green wine bottle  
(Beverage category)

•  Poolbrite Month Mate Super Plus Floater  
(Household category) 

CORRUGATED:
• Itacitrus lime export carton (Export category) 
•  Kentucky ice-cream freezer transit pack 

(Transit and Bulk Packaging category) 
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STRATEGY AND OBJECTIvES

The three key pillars of our business strategy are our leading 
market positions, customer-focused operating structure and 

focus on performance. 

MPACT INTENDS TO:

•  Develop and selectively grow our leading market positions 

in rigid plastic packaging, paper-based packaging and 

packaging paper in sub-Saharan Africa, where we are 

able to extract value through business, operational and 

management expertise as well as from product application, 

design and market knowledge.

•  Further develop our manufacturing and service footprint to 

deliver superior solutions to our customers underpinned by: 

 •  a decentralised structure reflecting management depth 

and experience at all levels; 

 • an innovative customer-focused product offering; and 

 •  leading market positions that enable us to achieve 

sustainable cost-effectiveness through economies of scale.

•  Focus on performance through business excellence 

programmes and sound asset management enabling us to: 

 • provide our customers with quality products and services; 

 • retain a motivated and skilled workforce; and 

 • deliver good returns to our shareholders.

As part of our overall optimisation strategy, we have 

established business excellence programmes aimed at 

reducing costs and improving profitability. These programmes 

specifically focus on operational performance and prudent 

asset management and target continuous improvements 

in productivity, efficiency and reliability of operations, cost 

reduction programmes and profit improvement initiatives. 

We are committed to sustainable development in each of our 

businesses – by adopting leading industry health and safety 

standards, obtaining raw materials from various sources 

and ensuring our businesses constantly seek to reduce their 

environmental impact.

Specific strategic goals have been developed for the plastics 

and paper businesses:

PAPER 

In the recycling division, our strategy is to increase the 

amount and proportion of directly sourced quality recovered 

paper for use in the manufacturing of paper products. This 

will allow further input cost management and improved 

quality throughout the paper packaging value chain, as well 

as securing the source of a key raw material into our paper 

manufacturing operations.

We also seek to develop our leading market position in 

product quality and lightweight capability in our corrugated 

and paper manufacturing divisions by continuing to improve 

the quality and design of our products while increasing the 

efficiency of production. This will be achieved by upgrading 

our corrugated packaging facilities and ensuring that we 

remain at the forefront of technological advances in the 

industry. We will also seek to optimise our cartonboard 

and containerboard operations by improving quality and 

operational efficiencies and hence production costs.

We believe that using interchangeable raw materials to 

efficiently improve our fibre mix in the production of 

cartonboard and containerboard allows us to be more flexible 

in adjusting to changing customer needs and market dynamics.

PlASTICS 

The plastics business has strong potential for growth as 

consumers continue to substitute packaging such as glass 

and metals with rigid plastics. We intend to seek both 

strategic growth opportunities through partnerships with 

established market players as well as organic growth through 

optimisation where management identifies convincing 

business opportunities.

Additionally, our manufacturing facilities will be developed 

to ensure that production is closer to customers in order to 

improve services levels and reduce operating costs.
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