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Chief Executive Officer’s report

The past year was 
challenging for most South 
African businesses due to 
low consumer confidence 
and subdued economic 
activity, among other 
factors. We were therefore 
very encouraged to see 
the benefits of some of the 
recent capital investments 
starting to reflect positively 
in our financial results, 
especially during the second 
half of the year. 

Our Felixton paper mill delivered on 
its operating profit targets despite not 
achieving design throughput by year-
end indicating good potential for further 
improvements. Our new corrugator in Port 
Elizabeth benefited from good demand in 
citrus volumes in the Eastern Cape.

The paper mills capitalised on the 
opportunities arising from the effects of the 
change in Chinese waste policies on the 
global paper industry, while the corrugated 
business proved to be resilient in the face 
of increased competition and the effects of 
the drought on demand.

Delivering on our strategy
The Group’s safety performance was 
disappointing, despite significant progress 
in implementing the various aspects of our 
safety plan. The lost time injury frequency 
rate increased to 0.47 per 200,000 man 
hours (2017: 0.37) while the serious injury 
frequency rate was 0.65 compared to 0.60 
the year before. 

Part of the deterioration in the injury frequency 
rate is likely to be attributable to improved 
reporting of injuries, particularly at Remade, 
which was acquired in 2016. However, we 
are also concerned about the increasing 
levels of hypertension in our workforce, 
which we believe reflects the stress many 
workers feel from ongoing social, political 
and economic instability in the country. 
This is corroborated by the feedback I 
received from my visits to our operations, 
the reports from the wellness call centre 
and by our investigations into serious 
injuries that analyse the 48 hours leading 
up to the incidents. This stress translates 
not only into increased absenteeism, but 
also into ‘presenteeism’, where workers are 
physically present but mentally distracted 
by their stress factors. The safety of our 
workforce is extremely important to us and 
every injury is one too many. During the 
year we initiated a wellness programme 
to support employees that incorporates a 
24-hour call centre offering health, social, 
psychological, financial and legal support, 

In contrast, our Plastics business had a 
difficult year. The challenges in trays and 
films continued and preforms and closures 
were affected by subdued demand 
exacerbated by the introduction of the 
Sugar Tax on carbonated soft drinks. Bins 
and crates delivered reasonable operating 
results despite the drought and the FMCG 
business had another good year. 

The plastics business was also affected by 
the industry-wide strike which began mid-
October 2018. Mpact eventually settled 
with its unions at company level and the 
striking workers returned to work after six 
weeks. I must commend our colleagues at 
the affected operations for their resilience 
and the way they were able to maintain 
customer supply through the disruptions. 

The further delays in improving the 
performance of our PET recycling plant 
were very disappointing. The new washing 
line was eventually installed in February 
2019. The wet grinding equipment will be 
commissioned at the end of April 2019.

We deeply regret the accidental death 
of one of our Springs Mill colleagues, 
Maans Swart, who was fatally injured while 
performing work on an electrical panel on 
the 21st of November 2018. Our heartfelt 
condolences go out to his wife, two 
sons and the rest of his family, friends 
and colleagues. The accident has been 
thoroughly investigated and measures are 
in place to prevent any reoccurrence.

Our emphasis on return on capital 
employed (ROCE) ensures that 
capital is employed effectively. 
The performance of our recent 

capital investments contributed 
positively to our financial results 

over the past year. 
Bruce Strong
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and we implemented more comprehensive 
clinic services at the operations for primary 
health care. We have also implemented a 
number of other initiatives to improve our 
safety performance, which are discussed 
on page 46 of the Sustainability review. 

The Group financial performance improved 
on the prior year with revenue growth 
of 4.9% to R10.6 billion and underlying 
operating profit increasing 47.3% to 
R672 million. This translated into an 
increase of 25.1% in underlying earnings 
per share to 208 cents and a return on 
capital employed (ROCE) of 10.7%. While 
we are pleased with the improvement we 
still have some way to go to achieve our 
targeted returns.

Our primary financial performance focus 
in the Group is on generating a ROCE 
above our target of 15% while ensuring 
sustainable growth. The focus on ROCE 
defines our capital sourcing and allocation. 
Mpact completed a major capital 
investment cycle in 2018 and our key focus 
for the coming year will be to optimise the 
performance of these capital investments. 

The opening of the new corrugator 
at our Port Elizabeth facility in April 
2018 represented the final stage of the 
current cycle of capital investment in the 
Corrugated business. The new facility 
extends Mpact Corrugated’s national 
manufacturing footprint and enables us 
to consistently to offer customers the 
highest levels of quality and service with 
products that are worth their price. One 
of our customers present at the opening, 
Oom SP Ferreira, told us that he has been 
buying fruit boxes from Mpact for the 
past 65 years and had an invoice from 
1953 to prove it. We are very proud to 
be associated with customers such as 
Oom SP who have shown remarkable 
commitment to their communities over 
many years while developing substantial 
sustainable businesses despite challenges 
such as the recent drought. 

The change in Chinese policy on imported 
waste and the BBC’s Blue Planet II 
series have recently sharpened the 
focus of consumers, brand owners and 
governments on plastic packaging and 
its effect on the environment. While this 
is entirely understandable when looking 
at images of plastic pollution, we believe 
that plastic packaging that is recycled will 

prove to be a sustainable, and in some 
cases the preferred, means of protecting 
and promoting goods and minimising food 
waste. One could reasonably expect that 
single-use, non-recycled packaging of 
any substrate will be phased out globally 
over the medium-term with many major 
brand owners having already made public 
commitments in this regard. 

This presents opportunities for which 
Mpact is well placed. Mpact’s integrated 
business model focuses on closing the 
loop on plastic and paper packaging 
through recycling and beneficiation and 
we were pleased to be recognised in 
this regard as the winner of the 2018 
Sustainability Award at the National 
Business Awards. We have also recently 
increased our packaging innovation efforts 
to offer customers viable alternatives to 
non-recycled products. During the year 
Mpact won five Gold Pack awards for 
innovative products and the Corrugated 
business was recognised as supplier of the 
year to Famous Brands and Kaap Agri. 

Human capital and 
transformation
Transformation is key to the Group’s 
sustainability and we continue with the 
various initiatives in place to improve 
representivity in our workforce, improve our 
B-BBEE score and identify opportunities 
to drive genuine empowerment. Our 
partnership with Dalisu Holdings focuses 
on commercialising one of the by-products 
from the paper manufacturing business 
and has been successful in finding more 
customers for its dust suppression 
product. It also made good progress 
during the year in securing financing and 
planning for its new manufacturing facility, 
construction of which will start in the first 
half of 2019. The total investment value is 
estimated at R250 million of which Mpact 
is funding R50 million. 

A further six students were offered 
bursaries through the Mpact Bursary 
Scheme, which is available to qualifying 
dependants of our employees for their 
tertiary studies. There are now 19 students 
in the programme and three students 
successfully finished their studies in 
2018. We see this initiative as a key way 
of supporting deserving members of the 

Mpact family to achieve their full potential 
and become inspirational role models for 
their families and communities. 

Mpact operations participate in a number 
of corporate social investment projects in 
local communities that support upliftment. 
These projects aim to make a real 
difference in the lives of the people in these 
communities. One such project is Project 
Dignity, which empowers young girls 
through education and access to sanitary 
wear to reach their full potential. 

Outlook for 2019
Recent developments in South Africa 
suggest government is serious about 
fiscal discipline, tackling corruption and 
restoring the performance of state owned 
enterprises, which gives some hope for 
our future growth prospects. In the short 
term however we expect subdued growth 
to persist. Profit margins will be adversely 
impacted by carbon tax and above 
inflationary cost increases in electricity, 
water and other administered services.

Based on current estimates, the Group 
will be liable for approximately R4 million in 
carbon tax in 2019 and R8 million in 2020. 
Several initiatives are under way across the 
Group to reduce carbon emissions.

Our focus in the year ahead will be on 
achieving the full benefits on the capital 
projects, realising the potential of the 
Polymers plant and improving profitability in 
the underperforming plastics businesses.

We expect to see further improvement 
in the operating performance of the 
Paper business as the recent projects 
are optimised and fruit volumes improve 
in the Western Cape following the 
drought. We will also increase our product 
development efforts to capitalise on 
opportunities arising from the shift away 
from non-recycled packaging.

Bruce Strong
Chief Executive Officer

12 March 2019
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We have a well-balanced 
senior management 
team with many years of 
industry experience and the 
necessary strategic skills. 

Management

John William Hunt (55)

BSc (Eng), MSc (Eng)  
(University of KwaZulu-Natal)

John has held the position of Managing 
Director of the Recycling division since 
May 2011. His previous role was as 
the Business Manager for Technology 
Optimisation in the Group. He has served 
as the Executive Director of the Paper 
Manufacturers Association of South Africa 
and has more than 20 years’ experience 
in the paper industry.

Neelin Naidoo (55)

MBA (Herriot Watt University, United 

Kingdom), FCIS, FCMA

Neelin joined Mpact as the 
Managing Director of Mpact Plastics 
on 1 November 2013. Neelin was the 
CEO of MCG Industries and has over 
30 years’ experience in the packaging 
industry. He is a Director of Polyco.

Executive Committee

Management

Executive Director

Noriah Sepuru (47)

FCIBM, ACIS, Advanced Company Law 
II (Wits)

Noriah was appointed Group Company 
Secretary at Mpact on 1 December 
2011. Prior to this, Noriah was 
Company Secretary at Jasco Electronics 
Holdings Limited and spent four 
years at Barloworld Limited in various 
company secretarial positions. Noriah 
is a member of the Institute of Directors 
South Africa, an Associate Member of 
the Chartered Institute of Secretaries 
and a Fellow Member of the Chartered 
Institute of Business Management. 
She is also a member of the Technical 
Committee of the Chartered Secretaries 
Southern Africa.

Bruce William Strong (50)

CEO
BSc (Eng) (Summa cum laude) (University of 
KwaZulu-Natal), BCom (Hons) (University of 
South Africa) AMP (Harvard Business School)

Bruce has been the CEO of Mpact since 
2009. Prior to being appointed CEO, he held 
various management positions in Mondi, both 
in South Africa and Europe. Bruce has 24 
years’ experience in the paper and packaging 
industry. He also currently serves as Chairman 
of both the Paper Manufacturers Association 
of South Africa and Packaging SA, and is the 
immediate past Chairman of the South African 
Manufacturing Circle. He is now a member of 
the Social and Ethics Committee.

Brett David Vaughan Clark (54)

CFO
BCom, Post-Graduate Diploma in 
Accounting (University of Port Elizabeth), 
CA(SA), CIMA, AMP (Harvard Business 
School)

Brett joined Mpact as the CFO in June 
2012. He is a Qualified Chartered 
Accountant and was previously a Principal 
at Absa Capital Private Equity, an Executive 
Director of Brait Private Equity and CFO 
of Clover Industries Limited and Unihold 
Limited, respectively. Brett has also worked 
for Nampak Limited in various positions in 
South Africa and the United Kingdom.
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Management

Georgina Sarah Robinson (35) 

BA LLB, LLM (Taxation), LLM 
(Commercial Law) (University of Cape 
Town) 

Gina has held the position of Group 
Legal Counsel since May 2015.  She 
was previously employed by ENS Africa 
in its corporate commercial department. 

Hugh Michael Thompson (53)

BCom, CTA (University of South Africa), 
CA (SA)

Hugh has been the Managing Director 
of the Paper Manufacturing division 
since October 2009. He fulfilled the 
role of CFO of Mpact until March 2007 
and then the role of Managing Director 
of the Plastics division until September 
2009. He has more than 10 years’ 
experience in the packaging sector. 
He was previously Senior Vice President 
(Corporate Finance) for Anglo American 
South Africa Limited.

Johan Stumpf (51)

BEng (Hons) (Industrial), (University of Pretoria) 

MBA (Cum Laude)

Johan joined Mpact in October 2015 
and is the Managing Director of the 
Corrugated business. He previously 
served as Managing Director of the 
Klein Karoo Group and subsequently 
as Managing Director of Sundays River 
Citrus Company, the largest packer 
and marketer of citrus in southern 
Africa. Johan’s diverse experience also 
includes six years with SABMiller as 
production and engineering manager 
as well as management and Executive 
roles in supply chain management and 
consulting.

Ralph von Veh (67)

Ralph was the Managing Director of the 
Corrugated division until 31 December 
2015, having been in this position 
since 1999. Ralph represents Mpact’s 
interests on the Boards of various Mpact 
subsidiaries, including Mpact Polymers, 
Detpak and associates. Ralph has more 
than 40 years’ experience in the paper 
and packaging industry. 

Penny Ntuli (40)

MComm (Tshwane University)

Penny joined Mpact as Group 
Communications Manager in 
November 2018. She was previously 
a Communications Director (SA) and 
Public Affairs Director (GMEA) at Tetra 
Pak for 5 years. She’s served in various 
organizations including Multichoice, Tiger 
Brands, Sentech and GCIS. Penny holds 
a Masters degree in Communication 
(Tshwane University), and various 
qualifications from UJ, PRISA, Wits 
Business School and Institute for the 
Advancement of Journalism. 

Ziyaad Carrim (38)

Ziyaad has held the position of Head of 
ICT since August 2013, and has over 15 
years’ ICT experience within the Mpact 
group. His previous role was as the 
Infrastructure Manager of the group
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66% of recovered paper 
is used internally

34% of recovered paper 
is sold to external 

customers

Leftover trim and 
cuttings returned to 

Mpact recycling

OPERATIONAL ACTIVITIES
Operation Location Activities

Mpact Recycling 16 recycling operations around  
South Africa

Recovered recyclable materials such as paper and used PET bottles are 
sourced through pre- and post-consumer programmes. Materials are 
sorted and baled and used by Mpact’s paper mills and Mpact Polymers 
as raw materials. 66% of the paper recovered by Mpact Recycling was 
consumed internally in the production of cartonboard and containerboard 
products, with the balance sold off to external customers. 

Paper mills Three mills in Springs (Gauteng), 
Felixton (KwaZulu-Natal) and 
Piet Retief (Mpumalanga)

Manufacture recycled-based packaging and industrial paper grades such 
as containerboard and cartonboard. Approximately 31% (2017: 30%)
of the cartonboard and containerboard manufactured by Mpact’s paper 
mills is consumed internally by Mpact’s paper converting business in the 
production of corrugated board with the balance sold to other converters. 
The top 10 external paper manufacturing customers represented 
approximately 75% (2017: 72%) of paper manufacturing external sales 
in 2018. Around 14% (2017: 14%) of products produced were exported, 
mainly to other African countries.

POST-CONSUMER RECYCLABLES

PRE-CONSUMER RECYCLABLES

MPACT RECYCLING

COLLECT SORT BALE

OUR RECYCLING 
PARTNERS
•  Kerbside collectors
•  Collection domes  

at schools, community 
centres and offices 

•  Collectors 
•  Buy-Back Centres  

& Country Dealers

RECYCLING 
SITES

Paper business



33MPACT Integrated Report 2018

Introduction Company Overview Strategic overview Operational review Sustainability Governance Financial statements Administration

MPACT 
PAPER MILLS
ACTIVITY: Produce different types of paper 
and board made from a combination of 
recycled paper and virgin fibres. 

OUTPUT: Rolls and sheets of paper, 
containerboard and cartonboard. 

MPACT 
PAPER CONVERTING
ACTIVITY: Convert paper and board into 
different types of corrugated and other paper 
packaging products. 

OUTPUT: Corrugated paper packing 
products. High-quality graphic printing 
services and other converted paper products 
primarily for the QSR sector. 

69% of products 
(tonnes) sold externally  
to local and 
international customers

31% of products (tonnes) 
sold internally to Mpact’s 
Paper Converting factories 
and subsidiaries

CUSTOMER  
USE

RECYCLE

RECYCLE

CUSTOMER  
USE

CONSUMER  
USE

Operation Location Activities

Paper converting

Corrugated Nine converting plants 
in South Africa, one in 
Mozambique and two in 
Namibia 

Manufacture premium quality corrugated packaging products, provide 
high-graphic printing capabilities and other converted paper products 
primarily. Corrugated customers include producers of agricultural, FMCG 
and other durable and non-durable goods that use packaging primarily for 
the protection of goods in transit and for point-of-sale display. Around 40% 
of converted paper product customers are in the agriculture industry with 
60% involved in the FMCG and industrial sectors. 

Detpak 
South Africa

(51% held)

Aeroton (Gauteng) Manufactures an extensive range of paper and board packaging solutions 
including cups, lids, cartons, bags, napkins, trays and clam shells for the 
QSR sector. 

Distributor Mpact has distribution rights to sell Mondi ProVantage Baywhite™ 
(a premium quality white top kraftliner) and Mondi ProVantage BayKraft™ 
(a premium quality kraftliner) in sub-Saharan Africa.
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Strategy and objectives
Mpact’s integrated business model is uniquely focused on closing the loop in plastic and paper packaging through recycling and 
beneficiation of recyclables.

Mpact’s Recycling business represents the start of our paper and packaging value chain by securing supply of material for the paper mills 
and driving input cost management. It also supplies material for the Mpact Polymers rPET plant and the liquid-packaging recycling plant at 
the Springs paper mill.

The three paper mills produce recycled-based packaging and industrial paper grades such as containerboard and cartonboard, which 
are sold to Mpact’s paper converting business and external customers. The main external markets for our packaging and industrial paper 
include corrugated board producers, box producers and other containerboard converters.

The Paper Converting business converts the paper from the mills into a broad range of packaging used by businesses and farmers to 
protect, transport and display their products.

Operational performance
In Port Elizabeth the new corrugator was successfully commissioned during January 2018 and the new converting equipment during 
September 2018.

Segment revenue increased by 7.0% to R8.3 billion. External sales volumes, excluding Recycling, increased by 3.7% with higher sales 
volumes of containerboard and corrugated packaging. The increase in containerboard sales volumes was due to higher production following 
the Felixton mill upgrade. Growth in fruit packaging volumes predominately in citrus, avocados and bananas was partially offset by declines 
attributable to the drought in the Western Cape. Underlying operating profit increased by 56.7% to R694.4 million as a result of improved 
gross profit. Margin increased as a result of lower recovered paper costs and higher global containerboard prices.

Paper business (continued)



35MPACT Integrated Report 2018

Introduction Company Overview Strategic overview Operational review Sustainability Governance Financial statements Administration

Changes to Chinese waste policies resulted 
in increased availability of recovered paper 
at a reduced cost and exports of local 
recovered paper decreased during the year. 
498,952 tonnes of paper were recovered 
by Mpact and Remade Recycling in 2018, 
most of which was internally recycled into 
the 430,673 tonnes of paper products at 
the three paper mills.

The remaining recovered paper collected 
by Mpact Recycling was sold to external 
customers.

Volumes in the corrugated and converted 
paper products business increased despite 
the impact of the drought on fruit volumes 
and the highly competitive market. Saleable 
production of 438 million m2 of corrugated 
packaging was achieved in 2018 (2017: 
428 million m2).

Combined sales of recycled containerboard 
and cartonboard increased to 420,486 
tonnes for the year ended 31 December 
2018 (2017: 403,496 tonnes) and exports 
increased to 69,370 tonnes. 

Despite sustained pressure on consumers 
and the resultant impact on quick service 
restaurant (QSR) customers, Detpak 
benefited from the shift to paper packets 
and improved performance.

Mpact’s commitment to social 
and environmental responsibility is 
demonstrated in the importance given by 
our operations to water efficiency, energy 
efficiency and the responsible management 
of raw materials throughout the product 
life cycle of our products. Total energy 
usage per tonne of product from the paper 
business manufacturing sites decreased 
2% to 6.76GJ per tonne of product in 
2018 from 6.92GJ per tonne of product in 
2017. This contributed to a 3% decrease 
in combined Scope 1 and Scope 2 
Greenhouse Gas (CO2e) emissions from 
0.93 tonne CO2e per tonne of product in 
2017 to 0.91 tonne in 2018.

Water use efficiency is entrenched as a key 
consideration in process optimisation and 
in the design of new or upgraded plant, 
in the context of South Africa as a water 
scarce country. Total water consumption 
per tonne of product decreased 5% from 
6.24kℓ per tonne of product in 2017 to 
5.93 kℓ/ tonne of product in 2018.

Capital investments
With the capital investment cycle of the last 
five years now largely complete, the focus 
in 2018 shifted to delivering the benefits 
of these investments. The ramp up of the 
Felixton paper mill after the completion 
of the upgrade last year continues and 
delivered on our profit targets for the year. 
The rebuild of the wet end of the Piet Retief 
mill was completed on time and within 
budget, and the resulting improvement in 
quality has been better than anticipated.

The R150 million project to modernise and 
expand the Port Elizabeth corrugated plant 
was completed during the year and the 
facility officially opened in April 2018.

The expansion includes a state of the 
art corrugator that more than doubles 
the factory’s capacity while improving 
quality, production efficiencies and key 
sustainability metrics such as energy 
usage. The upgrade aims to meet the 
growth in demand for citrus packaging 
in the Eastern Cape on the back of 
substantial investments by Mpact’s 
customers. The final phase of the project 
included the installation of a fully-integrated 
printing and converting machine and a 
flatbed die cutter. The expansion extends 
Mpact Corrugated’s national manufacturing 
footprint, allowing us to provide the highest 
levels of quality and service to customers, 
supporting them through our focus on 
product development, innovation and 
supply chain management.

Segment revenue (R’m)

Underlying operating profit 
(R’m)

Operating assets (R’m)

Revenue contribution (R’m)
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Paper business (continued)

Material risks and opportunities
Group key risks and opportunities are discussed on  pages 69 to 73, while the most significant risks and opportunities that could 
specifically influence the Paper business are shown in the table below. These risks and opportunities are managed on a continuous basis.

Material risks Management of these risks

Volume of recovered paper declining • Retain market position as the leading paper recycler in South Africa and 
preferred buyer of recovered paper.

Imported product as well as competitor 
expansion creating over-capacity in the 
local market

• Invest in Mpact’s plants and equipment to improve the quality of products, 
flexibility and capabilities and to ensure that the products meet market needs.

Changes in competitor landscape and 
customer backward-integrated strategies

• Drive production efficiencies and cost containment through rationalisation, 
streamlining and automation to maintain margins.

• Product innovation is key to ensure customer retention and expansion.

Water supply restrictions • Monitor water consumption regularly and interact with relevant authorities.

• Drive to decrease water consumption at all the paper mills and manufacturing 
plants.

• Government-planned upgrade of the Tugela Water Transfer Scheme will assist 
with the sustainability of water supply at the Felixton Paper mill.

Power supply outages resulting in lost 
working hours and supply shortages

• Ongoing communication with Eskom and local municipalities.

• Work different shifts to manage capacity.

Economic and competitive influences 
on sectors and consumers outside of 
Mpact’s control

• Consistently delivering smarter, sustainable solutions to customers to meet 
their objectives and strategy.

• Monitor land reform policies and impact on agricultural customers.

The challenges and risks our Paper operation faces also include a number of opportunities and our strategy aims to ensure that we make 
the most of these. Opportunities we have identified include:

• Continuing to offer employment opportunities for entrepreneurs and for traders to deliver recovered paper to buy-back centres.

• Optimising and expanding operations with upgraded plant and equipment.

• Acquisition opportunities in converted paper products.

• Continuing to educate consumers and municipalities regarding the benefits of recycling.

• Aligning capital spend with growth industries in existing regions.

• Export opportunities into the rest of Africa and other regions.
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Four burgers. Two portions of chips. One cost-effective, 
sustainable and consumer friendly package. This was 
the challenge presented to us by Steers when we 
partnered with them to develop the packaging for their 
“Perfect Four” meals.

Grouping so many portions together in a way that 
presents the food well and stops the contents sliding 
around or mixing together during delivery or service, 
required some innovative thinking. Mpact was more than 
up to the challenge. 

The result is a unique, food-safe, environmentally friendly 
and fully recyclable design that smartly and effectively 
compartmentalises the portions in a breathable, heat-
retaining and protective take-away format, complete with 
a sturdy carry handle for the “on the move” consumer. 

Branded with the iconic Steers flexo artwork, the pack 
encourages consumers to chip in and share a great 
value meal together. On the production side, transport 
and storage costs are minimised as the pack can 
be stored flat and is easy and quick to fold in stores, 
enabling Steers to improve their margins while offering 
an attractive deal to the cost-conscious consumer.     

With “zero-landfill impact” and a practical, economically 
viable design, the “Perfect Four Sharing” packaging 
sets a new standard in the industry. By approaching 
a challenging problem with a fresh perspective and 
considering the impact of our actions, we were able to 
find a solution that works, not only for our client, but 
for the environment at large. It is another step on our 
journey towards a circular economy.

The Steers Perfect Four Sharing package won a Bronze 
Award for Secondary and Transit Packaging category at 
the 2018 Goldpack Awards.

Packaging 
made perfect 

Case Study 
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Case Study 

When Fishaways approached us to develop new 
packaging ideas for their Sharing Meal, we saw an 
opportunity to innovate and create something truly 
sustainable, economically viable and consumer-friendly. 

Featuring a uniquely tapered shape that consists of an 
easily assembled base and a removable sliding sleeve 
with locking tabs and a serviette slot, the design appeals 
to the cash conscious consumer by presenting a sense 
of abundance and value for money, while eliminating 
unnecessary waste. Covered in instantly recognisable 
Fishaways flexographic printed artwork, the Sharing Meal 
packaging is food safe and 100% recyclable, serving 
as an environmentally friendly and visually appealing 
replacement to the previous polystyrene version. 

Every aspect of the design was carefully considered to 
be as cost-effective and sustainable as possible. The 
innovative packaging provided our client with both a 
lower unit cost and a fully recyclable solution with high 
consumer appeal. It is this kind of thinking that benefits 
both our client and the environment at large which led 
to Mpact being recognised with a Gold award at the 
prestigious 2018 Goldpack Awards.

Our client relationships are built on trust and innovation. 
Being committed to their success not only motivates us 
to create the most effective packaging for them, it drives 
us to create the most sustainable solutions for us all, as 
we continuously work to eliminate waste on our journey 
to a true circular economy. 

Sharing 
great ideas

Case Study 
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Plastics business

13,571 tonnes 
of plastic bottles 

supplied to Mpact 
Polymers

OPERATIONAL ACTIVITIES 
Operation Location Activities

Plastic converting
Trays and Films Paarl (Western Cape)  

Wadeville (Gauteng) Manufactures plastic trays and clear plastic film.

Bins and Crates Atlantis (Western Cape)  
Brits (North West)

Manufactures large injection moulded plastic jumbo 
bins for the agricultural market, environmental wheelie 
bins, plastic pallets and crates.

Preforms and Closures Two sites in Wadeville (Gauteng) Manufactures closures, PET preforms, bottles and jars 
for the food, beverage, personal care and homecare 
industries.

FMCG* Pinetown (KwaZulu-Natal)  
Atlantis (Western Cape)

Manufactures injection moulded, extrusion  
blow-moulded, injection stretch blow-moulded bottles, 
jars, containers and closures for the food, beverage, 
personal care, homecare and pharmaceutical 
industries.

* Fast-Moving Consumer Goods

POST-CONSUMER RECYCLABLES

PRE-CONSUMER RECYCLABLES

MPACT RECYCLING

COLLECT SORT BALE

RECYCLING 
SITES

OUR RECYCLING 
PARTNERS
•  Kerbside collectors
•  Collection domes  

at schools, community 
centres and offices 

•  Collectors 
•  Buy-Back Centres  

& Country Dealers
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MPACT POLYMERS
ACTIVITY: Bottle-to-bottle facility which 
produces recycled polyethylene 
terephthalate (rPET). 

OUTPUT: A recycled raw material used 
for the manufacturing of new plastic PET 
bottles from previously used PET bottles.

MPACT PLASTICS
ACTIVITY: Manufactures rigid plastic 
packaging in southern Africa. 

OUTPUT: A range of plastic packaging 
products for the food, beverage, personal 
care, homecare, pharmaceutical, 
agricultural and retail markets.

1,611 tonnes 
sold to other 
plastic converters 
who make plastic 
products

CUSTOMER  
USE

Operation Location Activities

Mpact Polymers
rPET plant 
(69% owned by Mpact  
and 31% by the IDC)

Wadeville (Gauteng) Developed in collaboration with key customers, 
this plant converts collected used PET bottles into 
recycled PET pellets that are used internally by 
the Mpact Plastics businesses or sold to external 
customers.

4,440 tonnes 
converted 
internally

RECYCLE

CUSTOMER  
USE

CONSUMER  
USE
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Plastic business (continued)

Strategy and objectives
Mpact focuses on growth through 
innovation, the substitution of alternative 
packaging materials with rigid plastics, 
organic expansion through optimisation and 
new projects as well as acquisitions.

Mpact Polymers recycles PET bottles to 
produce high quality recycled PET (rPET) 
that supports the international drive to 
increase the percentage of recycled material 
in plastic packaging. At full capacity the 
plant will convert 29,000 tonnes of used 
PET bottles into 21,000 tonnes of rPET.

The Plastics converting business converted 
86,928 tonnes (2017: 93,801 tonnes) of 
plastics into packaging products in 2018.

Operational performance
The Plastics business delivered revenue of 
R2.4 billion (December 2017: R2.5 billion), 
a decrease of 3% due to lower sales 
volumes, partially offset by higher average 
selling prices. Sales volumes in the Plastics 
converting business decreased by 10.6% 
primarily because of declines in preforms, 
crates and jumbo bins. Sales of PET trays 
were up on new capacity, styrene trays 
were down due to increased competition 
and lower demand. Backward integration 
by customers and the effects of the Sugar 
Tax led to lower preform sales. Crate sales 
reduced due to subdued demand and the 
end of a supply contract in January 2018, 
while jumbo bin sales were impacted by the 
drought.

Mpact Polymers sold 6,051 tonnes of rPET 
during the year (2017: 7,460 tonnes) of 
which 4,116 tonnes (2017: 4,374 tonnes) 
were to external customers.

Underlying operating profit for the Plastics 
converting business decreased 9.0% to 
R129 million (2017: R142 million) mainly due 
to overcapacity in the styrene sector and 
increased polymer prices which could not 
be recovered in the weak market, resulting 
in lower margins. The plastics operations 
were affected by the national strike in the 
plastics industry which disrupted production 
for six weeks.

Mpact Polymers reported an operating loss 
of R80 million, with production in line with 
the prior period, but below expectation. The 
business experienced low yields and higher 
maintenance costs due to dirty feedstock 

of PET bottles and inadequate washing. 
Delivery of new bottle washing equipment 
was delayed from the fourth quarter of 2018 
to the first half of 2019 due to a delay in 
securing funding.

Mpact Polymers successfully concluded the 
restructure of its existing debt facilities. As 
part of the restructure, the IDC increased 
its shareholding by 10% to 31% and 
R146 million of IDC senior debt was 
converted into an interest free loan.

Total tonnes of product sold decreased from 
2017, with growth in FMCG offset by lower 
volumes of preforms and closures, and 
jumbo bins. The agricultural sector reflected 
the effects of the continuing drought in our 
key target markets, which affected volumes 
of apple trays and jumbo bins. Volumes in 
the FMCG business improved and product 
mix as well as cost control were favourable.

Mpact Plastics took steps to address and 
improve competitiveness in the current 
challenging operating environment, 
including developing a plan to relocate 
some of the styrene capacity from Paarl 
to Johannesburg, lightweighting products, 
increasing PET capacity in Versapak and 
restructuring at Versapak in Paarl and at 
its preforms and closures operation in 
Wadeville.

Mpact Plastics is achieving significant 
progress in reducing its environmental 
footprint through an ongoing programme 
of upgrading plants with new process and 
ancillary equipment, and we installed our 
second solar PV array at our Wadeville plant. 
However, reduced market demand that 
led to decreased production has masked 
some of these gains. Energy consumption 
per tonne of product increased to 5.08GJ in 
2018 from 4.88GJ per tonne of product in 
2017. As a result, combined Scope 1 and 
Scope 2 Greenhouse Gas (CO2e) emissions 
increased by 1.4% in 2018 to 1.41 tonnes 
(2017: 1.39). 

Water consumption declined by 5.7% to 
1.79 kℓ per tonne of product from 1.90 
kℓ per tonne in 2017. Air cooled chillers 
were installed in Atlantis, which contributed 
to significantly reduced municipal water 
demand.

The rPET plant remains an important 
strategic asset that can play an important 
role in reducing waste to landfill and at 

Segment revenue (R’m)

Underlying operating profit 
(R’m)

Operating assets (R’m)

Revenue contribution (R’m)
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full capacity will save 180,000 m2 of landfill space each year. Other recycling initiatives include wheelie bin and crate recovery programmes, 
which have been developed at our container plants to reduce the demand for virgin polymer.

Material risks and opportunities
Group risks are discussed on  pages 69 to 73 and the most significant risks that could specifically influence the Plastics business (which 
are managed on a continuous basis) are set out below.

Material risks Management of these risks

Inability to predict future market 
movements in raw material prices and 
lags in pricing recovery.

• Strong supplier relationships.

• Continuous market monitoring and proactive pricing.

FMCG industry volume decline on the 
back of consumer spending pressure.

• Enhance competitiveness through optimisation programmes and investments.

• Explore alternative product offerings.

• Investigate cross-border opportunities.

New international and local plastic 
manufacturers entering the market.

• Use of rPET to enhance cost-competitiveness and maintain margins.

• Product innovation.

• Continued focus on customer service.

Power supply outages resulting in lost 
working hours and supply shortages.

• Ongoing communication with Eskom and municipalities.

• Work additional shifts to manage capacity.

Drought • Discussions with customers, water authorities and municipalities.

Sugar Tax • Developments regarding the Sugar Tax will be monitored closely as well as the 
effect on our beverage customers’ sales volumes. 

Opportunities identified for our Plastics operation include:

• Acquisition and other expansion opportunities.

• Product innovation.

• Additional exports into the rest of Africa.

• Exporting jumbo bins into Europe.
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In the current economy, many South Africans are 
discovering the financial rewards of collecting waste 
paper and cardboard. With the recycling industry already 
providing jobs for 100,000 South Africans, it is clearly a 
growth industry.

From the collectors pulling their trolleys, to the 
entrepreneurs and small business owners running trucks 
and collection centres, Mpact Recycling works hard to 
support these industrious South Africans, collecting over 
630,000 tonnes of waste paper, cardboard, PET bottles, 
milk and juice cartons every year and helping more 
than 50 ambitious entrepreneurs with their recycling 
businesses.

It is this entrepreneurial spirit that inspired Mpact to start 
its innovative Cash Truck programme. By encouraging 
independent owner drivers to take on a second truck 
and purchase recyclable cardboard more informally, 
a new revenue stream is created for the drivers and 
more material is collected. Mpact works closely with the 
drivers, training and preparing them.

Various collection points were set up in the major cities 
and, while initially collection volumes were slow, they 
have grown to over 1,400 tonnes a month, indirectly 
providing income opportunities for over 500 people.

Not only does this make the Cash Truck programme 
one of the largest suppliers of loose cardboard to Mpact 
Recycling in South Africa, it also provides a benchmark 
case that a truly circular approach to the economics of 
our sector is sustainable and beneficial to all.

Turning waste 
into wealth 

Case Study 


