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APPROACH TO SUSTAINABILITY
Mpact’s commitment to business excellence includes a commitment to responsible 
business practices as these relate to environmental and social sustainability, as well as to 
the principles of good corporate governance. These concepts are included in our slogan 
“Smarter, Sustainable Solutions” and integrated into our strategy and business activities.

The Social and Ethics Committee assists the Board in monitoring Mpact’s performance as 
a good and responsible corporate citizen.

The Group Risk and Sustainability Manager (GRSM) coordinates sustainable development, 
and drives continual improvement, across the operations in industrial safety, health and 
environmental (SHE) standards. To this end: 

• SHE Centre of Excellence meetings are held bi-annually where representatives of all 
Mpact sites are invited to participate in discussions and receive direction on how safety, 
health and environmental management is conducted in Mpact. 

• Challenging safety and environmental targets are set, in discussion with the Executive 
Committee and Board and are communicated to the sites and in the annual 
Sustainability review. 

• SHE performance is monitored and reported to the Executive Committee monthly via a 
General Management report. 

• The SHE reporting system is being continually enhanced to improve data accuracy, 
relevance, ease of use and comprehensiveness of reporting. 

• The GRSM reports on SHE performance to, and discusses SHE strategy development 
with, the SHE Management Committee (consisting of the Mpact Executive Committee 
and other invited attendees) and the Social and Ethics Committee of the Board every 
quarter. 

• The GRSM visits operational sites annually to interact with management and SHE 
officers on site SHE performance and plans, and to communicate strategic initiatives in 
SHE management. 

Policies and procedures are in place to address disciplines which include safety, health, 
environment and energy, transformation, procurement, human resources, financial 
management and maintenance. These policies set the framework within which Mpact 
manages its business and, together with its Code of Ethics, provide a blueprint for 
employees, suppliers and partners to ensure a co-operative, co-ordinated approach.

The Group’s optimisation strategy established business excellence programmes to focus 
on efficient operational performance and asset management, and these include Centres of 
Excellence for human resources, and the safety and environmental functions. 

Stakeholder engagement is a fundamental aspect of our approach to sustainability and is 
discussed in more detail on page 47. 

The Group’s sustainability approach and performance for the year are discussed in more 
detail in the Sustainability review available online at www.mpact.co.za 

Abridged sustainability review

The Group’s 
optimisation 

strategy established 
business excellence 

programmes to 
focus on efficient 

operational 
performance and 

asset management, 
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human resources, 

and the safety, 
and environmental 

functions. 
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PEOPLE DEVELOPMENT 
Mpact’s human capital, our employees, is a critical resource and 
the success of the Group depends on attracting, developing 
and retaining the talent and experience required to deliver on the 
strategy. We have a Fair Employment and Promotions Philosophy 
that emphasises that there is a place for all people in Mpact and 
takes cognisance of merit-based employment equity to address 
diversity throughout the organisation, especially regarding race, 
gender and disabilities. 

BROAD-BASED BLACK 
ECONOMIC EMPOWERMENT 
The Group Transformation Philosophy entrenches Mpact’s 
commitment to the country’s transformation agenda and our 
transformation goals reflect our vision, core values, culture and 
approach to people development at all levels in the business.  
The Mpact Foundation Trust was established as a vehicle both for 
B-BBEE ownership and to channel the benefits of ownership to 
selected beneficiaries. 

SOCIAL AND RELATIONSHIP 
INITIATIVES 
Mpact recognises community engagement as a business 
imperative and a cornerstone of sustainable investment. 
We believe that in doing business we must embrace and create 
value for the communities in which we operate. The Group’s CSI 
strategy enables partnerships with communities through financial 
support as well as volunteer-based projects from our employees to 
demonstrate the Group’s role as a responsible corporate citizen. 

MPACT AND THE ENVIRONMENT 
Environmental sustainability is a core value for the business that 
derives from the reality that the environment sustains us. We focus 
on responsible sourcing of raw materials and much of our business 
is built on recycling, with most of our fibre and an increasing 
proportion of PET (for beverage bottles and fruit punnets) and 
HDPE (for use in crates and wheelie bins) supplied by the 
Recycling division and recycling practices at operations.

Our operations, and particularly our paper mills, are very 
dependent on water and we continue to focus on optimising water 
use in recognition of the fact that South Africa is a water-scarce 
country. Total water consumption for 2017 was 4,129 megalitres 
which represents a 13% reduction on the 2016 usage of 
4,740 megalitres. Mpact has five manufacturing operations in the 
drought affected regions of the Western Cape, 1,786 employees 
and an annual revenue of R3.3 billion. Conservation efforts over 
the past two years have resulted in municipal water consumption 
halving during the first two months of 2018 compared to the 2015 
baseline. Contingency plans are in place to provide potable water 
to staff if necessary.

We have processes in place to reduce our energy use, 
our environmental footprint in terms of greenhouse gas and 
other atmospheric emissions, fossil fuel use and ash generation. 
An energy manager was appointed in 2016 with the responsibility 

to understand the energy usage profiles of our manufacturing 
plants, develop programmes to monitor and report usage, and 
assist with projects to reduce energy use and generate alternative 
energy where possible. Important activities in 2017 included:

• Establishing energy baselines for manufacturing sites based on 
2014 numbers. Monthly savings are evaluated against these 
baselines for each site. 

• Installing online metering at our manufacturing sites to ensure 
accurate reporting and availability of real-time and routine 
energy reporting data.

• Installing a 750 kW solar PV facility at our Plastics Versapak 
Paarl plant. Further solar PV installations are being negotiated 
for other Mpact sites. 

• Conceptual development of a combined heat and power gas 
turbine and waste-to-energy solution for the paper mills.

Environmental legislation in South Africa is becoming increasingly 
complex and onerous, and maintaining compliance is a priority 
for Mpact. The Group Risk and Sustainability Manager sits on the 
PAMSA Environmental Committee and participates in interactions 
with Government regarding emerging legislation. 

SUSTAINABILITY METRICS
• B-BBEE Contributor Status Level 3 maintained

• Greenhouse gas emissions tCO2e 1.032 t/tonne  
(2016: 1.011 t/tonne)

• Water consumption for manufacturing operation 5.68 kℓ/tonne 
(2016: 5.98 kℓ/tonne)

• Energy consumption for manufacturing operations  
6.59 GJ/tonne (2016: 6.84 GJ/tonne) 

• Recovered recyclables 661,797 tonnes (2016: 607,480 tonnes)

• Mpact Foundation Trust awarded 22 fully-funded bursaries to 
dependants of Black Mpact employees 

• CSI spend was R4.9 million (2016: R5.5 million) 

• SIFR 0.6 (2016: 0.63) 

• Skills development programmes offered to 3,982 employees  
(2016: 3,884 employees)

• Supported 224 individuals (2016: 279 individuals) on apprentice 
and learnership programmes, of whom 95% (2016: 89%) were 
from previously disadvantaged backgrounds

• Training and skills development 70,257 man-hours  
(2016: 88,838 man-hours)

• Trained 50 Black unemployed disabled youth.

Abridged sustainability review 
(continued)
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Case Study 

ALTERNATIVE ENERGY SOLUTIONS AT MPACT
Mpact successfully installed and commissioned its first grid-tie 
750 kW Photovoltaic (PV) solar power installation at Versapak 
Paarl. The plant consists of 2,212 solar panels, each with a rating 
of 325 watts covering an area of 4,425m2. The solar panels are 
connected to the factory’s electrical network and any electricity 
generated that is surplus to the factory’s requirements is 
automatically fed back into the municipal grid. The solar plant will 
provide 16% of the factory’s daytime electrical requirements and 
we estimate that it will save the Company R3.6 million a year over 
the next 25 years. A similar installation has been approved for 
Plastics Wadeville in 2018. 
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Social and Ethics Committee report

INTRODUCTION
The Social and Ethics Committee (“the committee”) assists the Board in monitoring 
Mpact’s performance as a good and responsible corporate citizen and performs its duties 
in terms of regulation 43 under the Companies Act, No 71 of 2008 (“the Companies Act”). 
The committee is further governed by its terms of reference which are reviewed annually 
and updated with relevant changes to legislation, other legal requirements and codes of 
best practice.

COMPOSITION AND MEETING PROCEDURES
The committee comprises four independent non-executive directors and is chaired 
by Ntombi Langa-Royds. Other members of the committee are Maya Makanjee, 
Neo Dongwana and Andrew Thompson. The CEO and other key senior managers attended 
meetings of the committee by invitation. The committee held four meetings during the year 
under review and attendance at these meetings is shown on page 60.

Biographical details of the committee members are provided on pages 56 and 57 and the 
fees paid to committee members are outlined on page 88. 

INTEGRITY AND ETHICS 
Mpact’s standard of integrity and ethics in dealing with its internal and external stakeholders 
is outlined in the Group’s Code of Ethics available on our website . The Code translates 
Mpact’s values into practical action. The committee is responsible for monitoring application 
of the Group’s policies of best practice with regard to the commitment to, governance of 
and reporting on Mpact’s sustainable development performance. 

Employees also have access to Tip-offs Anonymous, a whistle-blowing facility 
independently administered by Deloitte & Touche, to report allegations of improper conduct.

ROLE AND FUNCTION
The committee operates within its terms of reference and reports its proceedings to 
the Board on a quarterly basis. The committee further reports to shareholders at the 
Annual General Meeting on relevant matters.

The committee monitors the Company’s activities, having regard to any relevant legislation, 
other legal requirements and prevailing codes of best practice with regard to matters 
relating to:

• social and economic development, including the Group’s standing in terms of the goals 
and purposes of:

• the 10 principles set out in the United Nations Global Compact Principles;

• the OECD recommendations regarding corruption;

• the Employment Equity Act; and

• the Broad-Based Black Economic Empowerment Act;

• good corporate citizenship, including the Company’s promotion of equality, prevention of 
unfair discrimination and elimination of corruption; 

• contribution to the communities in which its activities are predominantly conducted 
or within which its products or services are predominantly marketed, including 
sponsorship, donations and charitable giving;

• the environment, health and public safety, including the impact of the Company’s 
activities and of its products and services;

• consumer relationships, including the Company’s advertising, public relations and 
compliance with consumer protection laws; and

“Mpact’s 
transformation 
agenda is built 

on the premise of 
sustainability and 

inclusiveness. This will 
ensure that most 

of our stakeholders 
benefit over the  

long-term. To this 
end, Mpact is guided 
by its Transformation 

Policy.”
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• labour and employment, including: 

• the Group’s standing in terms of the International Labour 
Organisation Protocol on decent working conditions; and

• the Group’s employment relationships, and its contribution 
toward the educational development of its employees.

Material sustainability issues
The committee is responsible for annually revising or determining, 
in conjunction with senior management, the Group’s material 
sustainability issues. The Group has made efforts to improve 
sustainability reporting during the period under review. The external 
assurance on material sustainability issues has improved and will 
continue to remain an activity of the committee with assistance of 
the Audit and Risk Committee in the forthcoming period.

The material matters are discussed on page 50 and set out in the 
Sustainability review available on the Company’s website. 

ACTIVITIES OF THE COMMITTEE
Transformation 
Mpact’s transformation agenda is built on the premise of 
sustainability and inclusiveness, to ensure that most of our 
stakeholders benefit over the long term. Specific activities are 
managed and monitored under the following headings:

• Employment Equity Plan;

• Black ownership and management control;

• Skills development;

• Preferential procurement;

• Enterprise development; and 

• Socio-economic development. 

We believe that transformation and the sustainability of the 
business are inextricably linked. While we are concerned that 
the new B-BBEE Codes will impact negatively on our B-BBEE 
scorecard and undermine our efforts to date as the codes have 
become more onerous, we remain committed to strengthening our 
efforts in driving empowerment. 

Environment, health and safety
The Group is guided by the Government initiatives to reduce 
carbon emissions by changing the behaviour of producers 
and consumers. The committee reviews quarterly reports on 
the Group emissions. The Group has developed an energy 
strategy to optimise energy usage and to evaluate energy 
generation technologies.

The Mpact Energy Centre of Excellence continues to make good 
progress with implementing the Group’s energy strategy. This was 
demonstrated by the a successful installation and commissioning 
of a pilot project of the first solar Photovoltaic (PV) system at the 
Versapak operation in Paarl. All power generated from the system 
is fed into the electrical network of the factory. The Company 
is implementing further solar PV systems at other operations. 
Additionally, Mpact is actively investigating waste-to-energy 
solutions that will enable the mills to beneficiate the waste arising 
from the paper recycling process. 

The Group is committed to providing a safe and healthy working 
environment for all employees, as well as contractors and service 
providers. The principle of “Zero harm” and target of zero incidents 
is entrenched at each of Mpact’s operations. The committee 
regularly reviews the safety and health initiatives of the Group.

Our vision remains to be a leading packaging business with 
the highest ethical standards, delivering exceptional value for 
customers, employees, communities and shareholders. In this 
regard, the safety of employees is a priority. Notwithstanding 
our safety performance in 2017, we are encouraged that the 
interventions that have been put in place are helping us reach 
the target of zero harm and we need to ensure that this remains 
the case.

We have also deemed it necessary to strengthen our initiatives to 
encourage healthy lifestyles for our employees. The Company has 
therefore started initiatives that pay more attention to the health 
and wellness of employees. To this end Mpact has gone through 
an extensive process to secure more comprehensive clinic services 
and a wellness programme for all sites. 

In pursuit of excellence, Mpact subscribes to various local and 
international standards, and where applicable, its operations 
are certificated. Among others, these standards deal with 
quality, environment, food safety, worker safety and health. 
Mpact subscribes to environmental and safety legal registers that 
keep it abreast of changes in legislation. 

Stakeholder engagement
Mpact undertakes stakeholder engagement, in compliance with 
King IV and the Companies Act. We regard transparent and open 
communication with stakeholders as critical to the Company’s 
long-term success. 

Mpact’s list of primary stakeholders is reviewed annually by the 
committee to ensure it reflects the key groupings with which Mpact 
interacts. The Group’s Stakeholder Engagement Policy is also 
reviewed annually. 

Proactive engagement with internal and external stakeholders is 
critical to the Company’s long-term success and to strengthening 
its programmes, identifying opportunities and material issues. 
Our engagements with stakeholders seeks to understand their 
key concerns and identify ways to address the various social, 
economic and environmental challenges the Group faces. 

Stakeholder activities reported to and monitored by the committee 
include various communications relating to investor relations, 
media relations, employees, advertising and branding as well 
as interactions with other stakeholders, for example customers, 
communities and trade unions. 
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Social and Ethics Committee report 
(continued)

Our main stakeholder groups are shown in the diagram below.

Mpact engages with stakeholders on an ongoing basis during 
the ordinary course of business.  Key engagements during 2017 
include those discussed below. 

CEO Imbizos to build employee 
engagement
Every year, the CEO travels to each operation to conduct Imbizos, 
which are named from the isiZulu word for “gatherings called by the 
leader”. These Imbizos allow senior management the opportunity 
to meet with all levels of the workforce at the operations, present 
the results and current position of the business, and understand 
the key concerns of workers.  

Concerns raised by employees at these meetings have increased 
our understanding of the socio-economic pressures on workers.  
We continue to assess how and to what extent the Company 
can support workers in addressing the impact of these factors. 
These issues include access to housing, education for their 
children, personal security, the cost of transport to and from work, 
and high levels of personal debt.  

These pressures are evident in the levels of hypertension reported 
in the workforce. This year, employees with children on Mpact 
Foundation Trust bursaries had the opportunity to speak to their 
peers to raise awareness of how the Company is trying to address 
one of their key concerns. We are also rolling out initiatives to 
improve site clinic services and wellness programmes to help 
improve employee wellbeing.  

Analysts, shareholders and potential 
investors
Mpact’s senior management engage with analysts, shareholders, 
the broader investment community and other providers of financial 
capital on an ongoing basis. These interactions include results 
presentations, investor road shows, site visits and through our 
website.  The Company’s in-house communications manager 
is supported by an investor relations consultant to ensure clear 
communication of key information to the investment community.  
Where requested, management holds one-on-one meetings with 
key investors and potential investors.  

Customer engagements – agricultural 
site visits
Starting in 2016, Mpact has run workshops for leading agricultural 
producers and fruit exporters that showcase Mpact’s world 
class manufacturing facilities with a focus on our innovation 
capabilities and product testing facilities.  The workshops provided 
an opportunity to demonstrate Mpact’s ability to add value 
to our customers and strengthen key customer relationships. 
Attendees also had the opportunity to network with each other.

Feedback from the customers who attended the workshops has 
been extremely positive particularly regarding the world-class 
facilities in place at Mpact’s Corrugated and Paper operations.  
There has also been significant improvement in the cooperation 
between the two divisions as a result of the workshops.  

More details regarding Mpact’s key stakeholders, how we engage 
with them, their chief concerns and how we address these is 
available in the Sustainability review on our website. 

Progress on key projects
We are pleased that the committee enhanced its monitoring of 
activities across the Group and appreciate the progress made on 
the following projects undertaken during the year under review: 

• The Excellence in Health and Safety awards, Behaviour-Based 
Safety Programme and Mpact Safety Culture Awareness 
Programme.

• Improved the Health and Safety Standards by the implementation of 
the Mpact Safety Plan which covered Mpact Safety Culture cartoon 
awareness series; leading indicators monitoring and the Behaviour-
Based Safety programme. Details of these are provided in the 
Sustainability review.  

• Internal plans to proactively address the developments in carbon 
legislation including the Carbon Tax, Carbon Budgets and the 
Greenhouse Gas Pollution Prevention Plan. 

• Commissioned our first PV solar plant at the plastics operation 
in Paarl as part of our Group-wide energy savings initiatives.

• Environmental targets for 2020.

ASSURANCE
The Mpact Dashboard System has improved the capture of 
relevant sustainability data and the committee is satisfied that the 
disclosure is adequate and the information accurate.  
Various external assurances have been obtained and these are 

Mpact

Employees

Government and 
regulators

Communities Shareholders, 
investors and 

financial institutions

Customers and 
suppliers

Industry 
associations
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listed in detail in the Sustainability review. Mpact has not received assurance for the Sustainability review in its entirety, but the table below 
shows what areas of external assurance Mpact does employ in its risk register.

External Audits Audit Body Purpose

Internal Audit KPMG Financial results and controls

External Audit Deloitte & Touche Financial controls

Insurance Audits Marsh Fire and other insurance risks

Safety Legal and Environmental 
management audit

Legal Consulting Services Safety and high level environmental legal compliance

Safety and Environmental Legal 
register

Standards and Legal Provision of comprehensive, site specific legal register of national, regional and 
local legislation for each site

BEE Scorecard Siyandisa Verification Solutions Compliance with BEE codes

South African National Standards SANS Provision of key National Standards

ISO 90001 SABS, Icert, SGS, BV Quality management system audit against international best practice

ISO 14001 SABS, Icert, SGS, BV Environmental management system audit against international best practice

OHSAS18001 SABS, DQS Safety management system audit against international best practice

FSC SGS Certification against the Forestry Stewardship Council for responsible sourcing of 
fibre

Fire Defence Marsh, ASIB Atlas Fire Compliance with legal and insurance requirements for fire defence

Occupational Health surveys Marsh, various Surveys to identify and address occupational health issues

Clinic services Life OH Provision of annual medicals, hygiene and safety surveys, and primary health 
consultations.

Lifting Equipment Kone Crane, Sky Rigging, other Safety audits of lifting equipment and standards

Environmental Legal Mark Ditke, Nancy Oosthuizen Detailed environmental legal audits of ISO 14001 certificated sites

ISO 22001 SABS Food safety standard audit

BRC Control Union Food safety standard audit

Other Food Safety DQS, SGS Food safety standard audit

Structural Condition Inspection Synthesis Energy Inspection of buildings for structural integrity

Boiler GO (AIA) KIS Routine boiler overhaul to ensure structural and operational integrity

Boiler Annual Inspection (AIA) KIS Routine regulatory safety inspection of boilers

Pressure Vessels (AIA) SAIBA Routine regulatory safety inspection of pressure vessels

The committee is satisfied with the Group’s progress in the different areas and with its plan for the 2018 financial year. The committee is 
aware that its function will continue to evolve as it addresses all the responsibilities within its mandate.

The environmental and social sustainability of Mpact is important to the Group and a detailed Sustainability review has been prepared, 
which reports in more detail on its employees, environmental impacts and CSI. These issues are of significant importance to the Group in 
terms of its obligations to all of its stakeholders. The Sustainability review can be found on the Company’s website. 

On behalf of the Social and Ethics Committee:

Ntombi Langa-Royds
Social and Ethics Committee Chairperson

6 March 2018
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Material matters

Various material matters have been identified arising from operational issues as well as from the 
main concerns expressed by key stakeholders in informal and formal interactions during the year. 
These matters were then assessed against risks and opportunities identified as part of the risk 
assessment process, which includes a review of economic, environmental and social impacts, 
risks and opportunities. Other criteria used to assess the materiality of these issues included: 

• developments in relevant legislation and regulation; 
• sustainability and integrated reporting guidelines and best practice; and
• a media review and a gap analysis against local and international peer reporting. 

The material matters were grouped into four themes as shown in the table below:

Sustaining profitable growth Where addressed in the report

Operating environment
• Macro-economic environment

 
CEO report page 29

Regulatory environment Chairman’s message page 25
Risk management page 66

Capital sourcing and allocation CFO review page 92

Cost competitiveness and  
anticipating and meeting  
customer needs 

Managing input cost and availability
• Raw material cost and availability
• Energy cost and availability
• Water cost, availability and quality
• Labour cost

CEO report 
page 28

page 29

Operations reports/SR
pages 34 and 40, page 30 (SR)
pages 35 and 41, pages 29 and 30 (SR)
pages 35 and 41, page 30 (SR)
Value added statement page 51, 
page 14 (SR)

Innovation Chairman’s message page 24, page 28 (CEO report) 

Customer focus Strategy and objectives pages 16 to 18

Driving efficiencies
• Production efficiency
• Skills

CEO report 

page 29

Operations reports/SR
pages 36 and 41, page 17 (SR)
pages 20 and 21 (SR)

Implementing capital projects page 28 pages 35 and 41

Being a responsible employer 

• Labour relations
• Health and safety
• Diversity

page 29 
pages 18 to 20 (SR)
pages 21 to 23 (SR)
pages 18 and 19 (SR)

Being a responsible corporate citizen 

• Corporate social investment Chairman’s 
message 
page 25

pages 24 to 26 (SR)

Governance
• Ethics and human rights
• Compliance
• Customer health and safety
• Security (physical and ICT)

Governance page 27 (SR)
Governance page 29 (SR)
Social and Ethics report page 49 (SR)
Corporate Governance report page 63, 
Risk management page 64 

Environmental responsibility
• Water
• Emissions
• Waste
• Recycling

Environmental responsibility page 30 (SR)
Environmental responsibility page 30 (SR)
Environmental responsibility page 31 (SR)
Environmental responsibility page 31 (SR)

SR – Sustainability review

Mpact’s most material 
matters are those 

issues that could most 
significantly affect 
the Group’s ability 

to create long-term 
sustainable value for 

our stakeholders. 
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Mpact makes a positive contribution to society in the countries in which it operates in a number of ways. As South Africa’s largest recycler 
of recovered paper for recycling, Mpact collected more than 661,797 tonnes (2016: 607,480 tonnes) of paper fibre and plastic during 
2017. Not only does this remove waste that would otherwise have ended up as landfill, it also ensures local beneficiation of raw materials, 
creates over 100,000 indirect jobs in the recycling industry in South Africa and supports the development of more than 50 small business 
enterprises. The 16 operations in the Recycling business buy from over 1,000 buy-back centres and small enterprises. Mpact’s PET 
recycling plant can process around 29,000 tonnes of used PET bottles per month at full capacity, saving around 180,000 m3 of landfill space 
each year.

We provide jobs for 4,889 people at our operations and have increased the number of positions in the Group by 1,324 over the past five 
years. We continue to make a substantial investment in skills development initiatives and 3,982 employees received training during the year 
at a cost of R7.8 million to the Group. We also encourage and support staff to continue their further education in job-related fields. In 2017 
we offered 224 individuals opportunities through our apprentice and learnership programmes to improve the industry-relevant skills pool. 
95% of these individuals are from previously disadvantaged backgrounds. The Mpact Bursary Scheme currently provides 22 fully-funded 
bursaries for tertiary studies to dependents of previously disadvantaged Mpact employees.

The Group also supported more than 50 small businesses through our enterprise development programme by assisting with preferential 
payment terms. 

Mpact invests substantially in local communities through its Corporate Social Investment (CSI) programme and during 2017 we invested  
R4.9 million in these initiatives (2016: R5.5 million), with a strong focus on education. More information on our CSI initiatives is available in 
the Sustainability review available on the website. 

As is detailed in the Value Added Statement below, Mpact created R2.7 billion in value in 2017. R1.6 billion of this value was distributed to 
staff through salaries, wages and benefits, R260.5 million to providers of finance as interest and dividends and R104.6 million was paid to 
Government as taxes to support the provision of services.

Mpact’s contribution to society

Value added statement
2017
R’m

2016
R’m

Value created
Value created by operating activities 2,623.8 2,839.5
– Revenue 10,119.7 10,098.6
– Expenses (7,495.9) (7,259.1)
Finance income 11.4 18.4
Shares of associate profit 20.0 16.2

2,655.2 2,874.1

Value distributed (1,989.1) (1,984.4)
Staff costs (1,624.6) (1,581.2)
Payments to providers of finance
– Finance costs (214.0) (209.4)
– Dividends (46.5) (76.5)
Payments to Government
– Taxes (104.6) (117.3)
Value reinvested (424.5) (569.4)
Depreciation, amortisation and impairment (555.5) (504.0)
Deferred tax 131.0 (65.4)
Value retained (241.0) (320.3)

Retained profits (2,655.2) (2,874.1)
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CHAIRPERSON’S REPORT
The Mpact Foundation Trust was formed in 2015 as a vehicle both for B-BBEE ownership 
and a means to channel the benefits of ownership to selected beneficiaries. 

While the Trust was established with a broad mandate, we took an early decision to 
start by focusing on providing tertiary education opportunities to dependents of the 
Mpact employees that most need it. Tertiary education brings a host of benefits including 
opportunities for development that support students to become productive and socially 
responsible members of society. More importantly it helps to break the cycle of poverty in 
previously disadvantaged communities. 

The Mpact Bursary Scheme is open to dependents of Mpact employees, prioritising 
deserving students who demonstrate the potential to succeed academically but who are 
otherwise constrained by their ability to fund a tertiary education and the associated costs. 
Bursaries cover full tuition and boarding fees at a public and accredited higher education 
institution in South Africa, stationery and prescribed books, and a monthly allowance. 
We do not stipulate what the student should study and there is no obligation to work back 
the bursary after qualification.

PROGRESS DURING 2017
In our first two years since inception, 15 fully-funded bursaries were awarded to 10 women 
and five men to cover their studies in 2017. Fourteen of the students passed their courses 
in the 2017 academic year – a highlight for the first year of the programme. A personal 
development workshop was held to assess the strengths of our bursars and to help them 
to identify areas for development.

At the end of 2017 a further eight students (five women and three men) were awarded. 

During the June and December breaks, our students spent three weeks working in our 
operations. The workplace experience we believe is valuable in developing a good work 
ethic and for practical experience. This initiative not only offered the students a taste 
of working life but supported the bursary scheme through their role as ambassadors, 
helping to raise awareness of the bursary scheme in our workforce.

Mpact Foundation Trust report

“While the Foundation’s 
current focus remains 

on the bursary 
programme, we will 
continue to evaluate 
other effective ways 
to stimulate broad-

based socio-economic 
advancement with a 
strong bias towards 

education, small 
business development 

and skills development.” 
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One of the challenges we faced in our first year was the relatively low number of applicants. 
Having the students in the workplace helped to promote the bursary programme, educate 
parents on what is possible for their children and personified the value of the scheme for 
employees. The CEO Imbizos during 2017 also included testimonials from parents or in 
certain cases, legal guardians of bursars on the programme to further raise awareness. 
These are important steps in countering the disempowering perception in some areas that 
tertiary education is unattainable for children from previously disadvantaged communities. 

I am delighted to report that this year we had 90 applications compared to only 20 the year 
before.

Applicants to the programme who are not successful on their first attempt are encouraged 
to apply again the following year. We also provide a portal where they can apply for 
bursaries outside Mpact to broaden the opportunities available to them. 

LOOKING AHEAD
In the year ahead, we will continue to focus on raising awareness of the scheme and 
its benefits among our workforce, as well as leveraging the resources in the operational 
HR departments to assist employees and their dependents with applications and the 
necessary document preparation. We also aim to spend more time engaging directly with 
our students at their campuses to better understand their needs. 

While the Foundation’s current focus remains on the bursary programme, we will continue 
to evaluate other effective ways to stimulate broad-based socio-economic advancement 
with a strong bias towards education, small business development and skills development. 

I would like to thank the MDs of each operation and their HR departments for their 
enthusiastic support of the programme. I would like to express my appreciation to my 
fellow Trustees for their dedication and commitment to the transformational aspirations of 
the Trust. 

We are excited about our opportunity to extend support to more students as the 
programme grows. We see the Mpact Bursary as a particularly effective way of making a 
meaningful contribution to some of the biggest challenges facing South Africa – starting at 
home, with the children of the Mpact family. 

On behalf of the Mpact Foundation Trust:

Neo Phakama Dongwana
Chairperson

6 March 2018

Key objectives 
of the Mpact 
Foundation Trust
• Pursue empowerment of 

previously disadvantaged 
stakeholders with a focus on 
broad-based groupings.

• Create a sustainable funding 
structure.

• Complement existing B-BBEE 
initiatives.

• Materially improve Mpact’s 
B-BBEE ownership credentials. 

Foundation Trustees
• Neo Dongwana* (Chair)

• Ntombi Langa-Royds*

• Andrew Thompson*

• Bruce Strong (Mpact CEO)

• Brett Clark (Mpact CFO)

• Busi Mlotshwa (Mpact Paper 
Divisional HR Manager)

* Independent non-executive directors of 

Mpact
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Today I would like to share a story with you. The story is about two kings in 
the Bible history, Joshua and Ezekiel. Both these leaders had battles to fight 
before they reached their destinations. If it was not for God’s intervention, 
they would have lost their battles, but God helped them win their battles 
against their worst enemies.

So relating to these leaders, I’ve got the same story to tell. Both my father 
and mother could not read and write, and then my father died in 1984, I had 
a battle to fight against illiteracy and ignorance in my family.

During the battles, I was able to win some; as a result I have produced five 
academics – my wife, two brothers and two sons. I thought I had lost the 
battle when I could not take my daughter to school, but Mpact, like God, 
intervened by giving my daughter a bursary. In my attempt to tell how I feel 
about all of this, I would like to start with you my colleagues. Thank you very 
much, for this program would not have been a success without you. It is your 
blood, sweat and tears. Once again thank you.

To students, please! Grab this opportunity with both hands and make the Piet 
Retief community proud. Don’t get yourselves involved in ‘Fees Must Fall’. 
Leave that to us as parents and the Mpact Bursary Scheme. Just go and 
learn, respect your fellow learners and lecturers, for with respect, the sky is 
the limit (met ‘n hoed op die hand, loop die man die wêreld rond) so please 
make us proud, go and learn.

To Mpact, I run short of words to thank you for this opportunity you have 
given to our children. Thank you for making a difference in our lives. Thank 
you for putting food on our tables. Thank you for putting smiles on our faces. 

Thank you for making me rest assured that I will win the battle against 
illiteracy in my family.

That’s why I say, enkosi mhlekazi omhle, ungabhubhi uzawbhujelwa ndimi. 
Uliqawe, ulikutana, ulikakaramba.

Thank you, baie dankie, kealeboha, enkosi, ngiyabonga.

By Sibangaliphi Aaron Shabangu. Paper, Piet Retief
Father of Thandolwenkosi Samkelisiwe Shabangu

I am Nkosinathi Sithole, one of the students who has received an Mpact 
Bursary. I am studying at the University of KwaZulu-Natal. It gives me a great 
pleasure with tears of joy when I express my gratitude at being one of the 
student amongst students who were awarded an Mpact Bursary. I am very 
delighted about the huge contribution that the bursary has made to my 
entire life.

It seems like I am the luckiest person in the world for being awarded a 
bursary. It has become a wonderful weapon to deal with my family’s financial 
problems. I am now about to finish my academic studies due to the fact that 
the bursary has covered everything that I want as a student studying at a 
higher institution. The bursary covers things such as accommodation fee, 
registration fees, tuition fees, pocket money – it also gives us vacation jobs so 
that we can experience various occupation at Mpact. It is not easy to find 
bursaries that provide you everything like the Mpact Bursary. In one to two 
years I will champion my profession and be able to support my family where 
they need help – because of your exceptional support.

The quality of your leadership has been an inspiration to me. Your guidance 
and advice helped brighten my career and my professional life as well. 
Therefore, I am very grateful for this wonderful opportunity that you have 
given me, the significant support that the Mpact Bursary has provided in 
my life.

I wish all the best for your successful company.

Thank you.

By Nkosinathi Sithole, Bursar
Son of Ndlovu Sithole, Corrugated Pinetown 

I am an employee at Mpact Corrugated Brakpan. l would like to express my 
deepest appreciation and gratitude for what Mpact has done for me and my 
daughter Thandeka Shabalala. The bursary has made life so much easier for 
both of us. She was awarded the Mpact Bursary in 2016, which covered 
registration fees, tuition fees, accommodation, and an allowance for 
textbooks, and ever since then she has been doing very well in her studies. 
I wasn’t able to go to college myself and for my daughter to be able to go is 
my most proud moment as a parent. I would like to thank the Mpact Board of 
Directors that such help has been given to ease the burden of paying my 
daughters university fees. May Mpact continue to be able to provide help to 
more people in the Company.

By: Patricia Makie Shabalala, Corrugated Brakpan
Grandmother to Thandeka Shabalala

I would like to take this opportunity to show my appreciation on behalf of my 
son Mxolisi Nyauza. 

In life never lose hope. I myself am just literate, hoping that my children and 
grand-children should not suffer the same fate. Now with Mpact coming on 
board, it’s like a miracle just happened – my prayers and wishes have been 
answered. Thanks to Mpact a million times (still in tears). From deep down in 
my heart I thank you so much on behalf of my son and please don’t stop 
what you are doing – many families will be rescued just like mine.

By: Alfred Nyauza. Corrugated Brakpan
Father to Mxolisi Nyauza

When I received the news that I was one of the students who got the Mpact 
Bursary in 2017 I couldn’t be happier and would like to assure you that you 
have not put your gift to bad use. I know that with this chance I will give it my 
very best to succeed. The help you have given me could not have come at a 
better time. The bursary has allowed me to fulfil my dream of attending 
Mangosuthu University of Technology in KwaZulu-Natal doing a National 
Diploma in Accounting (a four-year program). This year I’ll be doing my third 
year. I am very grateful for your assistance in paying my tuition, 
accommodation, food and books – this bursary is surely a blessing 
from above.

The Mpact Bursary has enabled me to concentrate on what is important for 
me –  education! Your financial generosity has allowed me to be one step 
closer to my goal and has inspired me to help others by giving back to the 
community by tutoring students at lower grades who are struggling in 
accounting.

I would like to extend my greatest appreciation for your hard work and 
dedication in relation to the creation of the Mpact Bursary Scheme. The fact 
is my father Lawrence Maisela (an Mpact employee) has many responsibilities 
on his shoulders and this bursary has not only benefited me but my family as 
well. It is so wonderful how many people the Mpact Bursary has been able to 
assist and will continue to assist throughout future years. We all know that 
education is the key to success, so this bursary is the assurance of a brighter 
future for a previously disadvantages person. A little kindness makes such a 
difference in a day. Your thoughtfulness certainly made a difference in mine.

Thank you again for your support

By: Mfundiso Zinde Maisela, Bursar
Daughter of Lawrence Mndeni Maisela, Corrugated Pinetown

BURSARY SCHEME TESTIMONIALS

Mpact Foundation Trust (continued)
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